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The Wye Marsh Bategic ActionPlan is designed to be a concise plan that identifies and provides actions for
management issues. It is intended to be a wgrgian that will requireeview, every five yearso ensure that
the actions taken continue to meet the manageneguirements of the Friends of Wye Marshyironment

CanadaQntario Ministry of Natural Reseces, Ducks Unlimited Canadadjacent landownei@nd municipal
partners
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Overview

Friends of the Wye Marsh Incorporated (FWM) has operated Wye Marsh Wildlife Centre since 1986, and is
committed to connecting people witlature and promoting amderstanding of the vital role wetlands play
within the environmentStaff and volunteers are dedicated to preserving the Wye Marsh and the natural
heritage of the Wye Valley while providing low impact educational, recreational and research opportunities t
benefit present and future generations.

The purpose of this Strategic Acti®an is to summarize the long term resource management, stewardship
goals and overall policies for the Wye Marsh Provincial WigdArea. The Wye Marsh Strategic Actiplan

will guide current and future management activities within the Wye Valley with a focus on sensible land use
strategies in an effort to maintain a viable wetland ecosystem. This plan will be implemented in partnership w
FWM, Ministry of Natural Resourceand Ducks Unlimited Canada.

The Strategic ActioPlan adheres to the Ontario Environmental Bill of Rights (EBR) to "protect and conserve,
and where reasonable, restore the integrity of the environmiBetitig a norprofit organization we depend on
tourism donationsgducation, fundraising, and an active group of volunteers to fulfill the stewardship
commitments of the Wye Valley. Connecting with the community is very importainé teriends ofVye

Marsh. Our aim is to continue a yaaund fully integragd series of educational experiences to ensure people
understand the significance of protecting the environment, and more specifically the Wye Valley.

-

./

Mission statement:To spark a commitment to
conserving wetlands, woodlands and wildlife by creati
exciting learning opportunities in a natural setting
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1.0 Statement of Environmental Value and
Environmental Bill of Rights

In 1994, theDntarioMinistry of Natural Resources (OMNR) finalized its Statement of Environmental Values
(SEV) under the EBR. The SEV is a document that describes how the purposes of the EBR are to be consid
wheneer decisions are madby the OMNRthat may significantly affect the environment. This includes
decisions made as a result of park management planning process.

The primary purpose of the EBR is fito mnmtyofteect, c
envir onme ntOMNR perspective) this braad statement of purpose translates into four objectives in
its SEV:

e To ensure the lonterm health of ecosystems by protecting and conserving our valuable soil, aquatic
resources, forest andldlife resources as well as their biological foundations;

e To ensure the continuing availability of natural resources for thetkmng benefit of the people of
Ontario;

e To protect natural heritage and biological features of provincial significance; and,

e To protect human life, the resource base and physical property from the threats of forest fires, floods &
erosion.

All parties involved in the developmeotthe WyeMar sh Wi | dl i f e CeRlanageeéddo St r &
follow thefour objectives of SKE. The Wye Marsimanagement efforts will reflect theobjectives with an
overallgoab f managi ng Orintaaenvironihentally sustainabery.e s



2.0 NTRODUCTION

Thepublic land in thaNye Valleyis an
environmentdy rich area located in Southern
Georgian Bay having an area of 1167 hectares

OMNR owns 1120 hectares designated a Provincial

Wildlife Area (PWA) and Environment Canada
(EC) owns 47 hectares designated a National
Wildlife Area (NWA).

The Wye Marsh Wilife Centre was opened in
1969 as a nature reserve operdtgdEnvironment
Canada.ln 1985 EnvironmentCanada turned
operations over to Friends of the Wye Marsh
(FWM) and enteringnto a lease agreement
between FWM and ECFWM have operated the
Wye MarshWildlife Centre since 1988s a
registered nefor-profit corporation.

Stewardship of the property is the responsibility of
FWM. The visitor centre is the anchor of FWM and
the main location for management and
administrationThis facility provides edcational
programs angutdoorexcursions, maintains3bkm
trail system and a multitude of canoe channghe
Wye Marsh has been designated as an Important
Bird Area(IBA) providinghabitatfor a number of
significant speciesicluding:threatened east
Bitterns, the endangered King Rail species of
special concerBlack Ternsand te famous
Trumpeter Swansa(th the Wye Marsh population
representing approximatelyp% of the Trumpeter
Swan population in the provincéaVye Marsh is

also designated a Pranially Significant Wetland
(PSA) and an Area of National Scientific Interest
(ANSI).

OMNR purchased the majority of the lands of the
Wye Val |l ey i nwhicthbecameahel y
PWA. The creation of thBIWA within the Wye

Mission: To spark a commitment to conserving wetlands, woodlands anc

Marsh lands was undertakemdstablish an
educatioal facility partneringoetween the Federal
and the Provinciagovernment.Funding was
secured to creatthe Wye Marsh Wildlife Centre in
1967 as an initiative of the Federal government to
build interpretivecenterson specific bioras across
Canada.In 1968 the province dDntario

transferred lands tBC and n 1972, EQourchased
the most easterly portion of private lands (near Old
Fort road) In 1975 CN Rail transferred the title of
an additional connecting portion of land to
Environment Canada. The designatiorNatA

was applied to these lands on the basis of the
potential for education.

In 1988, theOMNR signed a 99/ear Conservation
Agreement with Ducks Unlimited Canada to
manage and maintain theater levels and controls
in thePWA. In 1996, the©OMNR asked Friends of
the Wye Marsh to assume stewardship
responsibilities of th®€ WA. A custodial agreement
was reached in 1998 amoRyVM, OMNR, and
Ducks Unlimited Canada.

The Wye Marsh Stewardship Committee fornred
2000to delver managemerdecisionsof the PWA.
Projectsmanaged byhe Stewardship Committee
include wildlife and habitat monitoring, trail design
and development, and public education.

FWM has operated Wye atsh Wildlife Centre
since 1985FWM iscommitted to canecting

people to nature an@romoting an understanding of
the vital role wetlans play within the environment.
Y earround education and recreatiprograms for

all ages, abilities and interests are designed to
stimulatethe appreciation and enjoymenttbis
unique wildlife habitatThese programs are

delivered in both English and French.
19600s

wildlife by creating exciting learning opportunities in a natural setting



2.1 Guiding Principle

The guidng principle of FWM is to stewarithe

lands in such a way that upon departure, a visitor of
any age and with varying degrees of conservation
awareness, will have increased their knowledge of
the role that wetlands play in the ecology of our
world.

2.2 Purpose

This Strategic ActiorPlan provide a summary of
the short and lonterm resource management,
stewardshipandoperatioml goals and objectives
for theWye Marsh Provincial Wildlife Area. Itis
designed to providpolicies,guidelinesdirectiors
and procedurefor management decisioasnd
actions.

2.3 Goak

The following are a list of goals identified by FWM
over the development of the plan:

To effectively protect the interests of the floral and
faunal communitiesf the Wye Vallg while
providing low environmental impact educational,
recreational and research opportunities to benefit
present and future generations.

To stavard thepubliclands of the Wye Valleppy
protecting, conserving and restoringpkogical
balance of the area

TheWye Marsh will be managed for the people of
Southern Georgian Bay Argand fortourists from
around the world The Wye Valley is a wildlié

area which is to be conseryguotected and where
possible enhancedhis Strategic Actiomplanwill
ensue there is adequag@otection fromany
excessive negative impacts caused by human
activity. Currently the Wye Marsh Wildlife Centre
(Friends of the Wye Marsh Inc.) has entered a
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management agreement with Environment Canada
for the NWA and a custodial agmment with
OMNR for the lands of the PWA.

The Marsh Strategic ActioRlan is a
comprehensive document thaitl set the direction
for the long term conservation and usage of Wye
Marsh and the Wye Valley with minimal
environmental impact. Thereas of foas for long
term management falito the following areas:

e Ecological Values: invasive species; wildlife
management; habitat management; forestry;
water level management; research and
monitoring.

e Physical Values: structures; access; trails

e Economic Valus: education; tourism;
recreation

A thorough review of the management plan will
occur every five years to ensure accuracy antbup
date information.

2.4 Objectives

The objectives of the Plan are to:

1) To develop a strategic action conjunction
with stakeholders angser groups to provide
for the longterm health o&ll thevarious
ecosystemsvithin the Wye Valley

2) To establish a integrated resource strategic
actionplan balancing the needs of future
users with the need to ensure ecological
resource sustainability

3) To ensureompatibility of user groups with
environmental protection.

4) To autline the Wye Marsh environmental
and
constitutional values.

5) To autline management role partnerships.

6) To ensure financial sustainability of thgye
Marsh.



2.5 Deliverables

To prepare an integratatrategic actiomplan that:

Establisheshe current and future ecological
socid, cultural and economic rolef the
Friends of Wye MeshlInc. from a local,
regional, provincial and natiah

perspective;

Establisheshort, medium, and long term
management goals in response to the role of
the FWM from various perspectives;
Clearly identifies where land use and
resource management activities will and will
not be permitted in order to protect
ecosystem health

Friends of Wye Marsh Strategic Action Plan



3.0 GLOSSARY OF TERMS

Wye Marsh: The business name for Friends of the
Wye Marsh Inc. that operates out of the physical
building on the NWAknown as Wye Marsh

Wildlife Centre,and utilizes both the NWA and
PWA propertyto provide envionmental education
and recreational opportunities to schools and
visiting public.

Wye Valley: Refers taall geographic lands and
structures owned by:
e Environment
Wildlife Service (CWS)
e Ontario Ministry of Natural Resources
(OMNR).
¢ Friends of the Wye Marsh Inc. (FWM),
governing body of the ndor-profit
business based in the Wye Marsh
Wildlife Centre
e Ducks Unlimited of Canada (DUC)

Canadian Wildlife Services- CWS: a branch of
Environment Canada representing the Federal
Governmeri s i st er est

Friends of the Wye Marsh Inc.- FWM: a non
profit board of directors formed to operate and
direct the management of Wye Marsh Wildlife
Centre through the hiring of an Executive Director.

National Wildlife Area - NWA: owned by
EnvironmentCanadagoverned byhe Canadian
Wildlife Act and Wildlife Area Regulatiomand
leasedvy the Friends of the Wye Marsh. The Wye
Marsh Wildlife Centre is located on this property
and uses this land and the building to provide
environmental education and reational activities
to schools and visiting public.

Ontario Ministry of Natural Resources - OMNR:
a group representing t
interess.

he

Provincial Wildlife Area - PWA: owned by the
Province of Ontario (Crown Landnd governedy

Friends of Wye Marsh Strategic Action Plan

the Ontario Ministry of Natural Resources. Friends
of the Wye Marsh have stewardship responsibilities
for this property and use it to provide environmental
education and recreational opportunities for school
children and visiting public.

Valley Watch: a group of community supporters,
staff and police who monitor the trail system and
access points for significant changes and illegal
activity.

Wye Marsh Wildlife Centre: the physical
building, located on the National Wildlife Area, that

Can ad a0 sconfamattaaibito® dentre, display hall, classrooms

for education and offices.

Provincially Significant Wetland i PSW: an area

of wetland which has been evaluated by the OMNR
biologists and been found to have significance
under the Ontario Wetland Evaluation System

Area of Natural Scientific Interesti ANSI: areas

of land and water that represent significant
geological and biological features. These areas are
chosen based on a survey and evaluation done by
OMNR in order to decide the sites which have the
highes value for conservation, scientific study and
education (MNR.gov.on.ca 2008).

Stewardship or Steward:is defined within this
strategic actioplan as meaning to care for and
enhance the wetland (both its biotic and abiotic
components) in such a mannet@snaintain and
improve them for future generations.

Important Bird Area i IBA: is an area providing
the essential habitat components for one or more
significant species of bird

Wetland Link International 7 WLI: siteslike

Wye Marsh that join this wéd organizatiorare

areas where wetland facilities are performing
edraatmnal programs surraBridingsthre gansematian s
of wetlandsWye Marsh is the Eastern Canada
representative.

Ramsar Conventioni RAMSAR: an international
10



convention on the conservationwétlands and
their wise use. It deals with designations of
international lands to be conserved underTthe
Convention on Wetlands of International
Importance especially as Waterfowl Habitat.

Important Amphibian and Reptile Area 1
IMPARA: a designatiomwarded byYCARCNET
(Canadian Amphibian and Reptile Conservation

Friends of Wye Marsh Strategic Action Plan

Network)which is nationally recognized. It states
that the area has numerous Species at Risk within it
and provides crucidife requrements

Wye Valley. referring tothe Provincial Wildife

Area (PWA) owned by the Ministry of Natural
Resources (MNR)

11



4.0 GOVERNING
L EGISLATION

4.1 Ownership

The lands of the Wye Valley are divided in
owneship between the OMNR and EChe FWM
leases the land and buildings the NWA from EC
and has both legal agreement and a land use
permit for the PWA from MNR FWM assumes
stewardship responsibilities for the PWA, and is
considered to be a tenant of the NWA. This means
that anyalterations to physical structures, or land
use changesiust be approvebly EC.Capital
maintenance of the building is the responsibility of
CWS.

4.2 Roles

Wye Marsh Wildlife Centre:

TheWye Mash Wildlife Centre haa stewardship

role for the PWA adthe NWA. WMWC is

governed by a Board of DirectorEhe
responsibilitis of the FWM include

e monitorand maintairaccess points;
monitor use of the property;

conduct research on species at risk;

create a bianventory of the valley;

maintain atrail system, both land and
water throughout the Wye Valley;

e conduct interpretiv@rograms and
provide environmental education and
recreational opportunitigs schools and
visiting publicon a fee for service basis;

¢ make all efforts to minimize the impact
of all activities conserving the
biodiversity and health of the various
ecosystms in the valley;

e run a successful business asoaitdoor
education centre;

e run a successful businessaa®urist
attraction; and,

e Maintain charitable status.

Friends of Wye Marsh Strategic Action Plan

Ministry Of Natural Resources:

Provide a statemevhom from MNR should we
ask for a Stateent? Mark ShoremarMidhurst
District Manager?)

Ducks Unlimited

DUCG6s objective of t
provide improved habitat of Mud Lake by
increasing the abundance and diversity of aquatic
plants in the historic open water area of Wye Marsh
and maintaining that condition.

he

DU will continue to respond to water level
management needs as appropriate for Wye Marsh as
per the long term Conservation Agreement held
with the Province of Ontario.

Town of Midland

The corporation of the Town of Midtd is an

adjacent municipality to the Wye Valley whose
southern boundaries abut the PWA and NWA lands.
The Town of Midland has significant interest in the
long term protection and conservation of the Wye
Valley for its current and future residents and the
health of the larger ecosystem. As such the Town is
committed to assisting the FWM and participating
as a stakeholder in Wye Marsh Stewardship
Committee.

Tiny Township(to provide a statement)

Tay Township(to provide a statement)

FWM will operate withi a set of frameworks of the
various stakeholders. We will strive to integrate all
stakehol dersé interests
communicate regularly with all stakeholders
through the Wye Marsh Stewardship Committee.

4.3 Wye Marsh Stewardship Committee

The Wye Marsh Stewardship Committee was
formed in 2000 to ensure any decisionsaregng
land use of the Wye Valleyere given ample

thought ad input from the communityartners,

12



stakeholdersand land owners around the valley.
This committee consistdf 10-15 members and is
comprisedof representatives from various groups
including; Town of Midland, the Township of Tay,
and the Township of Tiny, Ministry of Natural
Resouces, Canadian Wildlife ServicEriends of
the Wye Marsh, Ducks Unlimited Cana@ntario
Provincial Police, Severn Sound Environmental
Association, Georgian Bay Island National Park,
land ownersskilled volunteers, and Valley Watch.
The goal of this committee is to guarantee proper
conservation methods are in place to enaungh
level ofbiodiversityin the Wye Valleyand to
provide a forum for conservation concerns within
the surrounding communities.

4.4 Classifications and Designations:

IBA T Important Bird Ared FWM follows an
Action Plan that has been developed for tBA|

see Appendix 1. This plan will become part of the
complete management plan for the Wye Valley.
ANSI T Area of Natural Scientific Interest

IMPARA (in progres2009 i Important
Amphibian and Reptile Areas

NWA i National Wildlife Area
PSWi Provincally Significant Wetland
PWAT Provincial Wildlife Area

RAMSAR (in progres2009 i Ramsar Convention
Wetland

WLI 7 Wetland Link International Member

4.5 Municipal Land Use Regulation

Both the NWA and the PWA are zoned Wildlife
Areas and both propéss are managed under a
legal agreement with the associated level of
government.

The Official Plan for the Township of Tay has

Friends of Wye Marsh Strategic Action Plan

designated the lands Open Space and
Environmental Protection 1 with policies that
address the specific land uses. The landzaned
Open Space ZorieOS and Environmental
Protection Zoné& EP by virtue of Bylaw 20067,
as amended.

The Official Plan for the Town of Midland
designateshe lands Environmental Protection with
specificpoliciesunder section 3.9 hepolicies

detail the objectives, permitted uses and
development restrictions of lands designated as
Environmental Protected (EP) and discuss
environmental significance, negative impacts,
adjacent lands and requirements for Environmental
Impact Assessmentd.he landsare zoned
Environmental Protection ZoneEP by virtue &
By-law 200490, as amended. The permitted uses
under Section 4.19.1 include:

Public or Private Park

Public Pedestrian Walkway

Trans Canada Tralil

Conservation Uses

Tree Crops and Woodlots

Archaeologtal Research and Interpretive
site

Accessory Building

Public Use

OuAWNE

© N

The Official Plan for the Township of Tiny has
designated the lands Environmental Protection 1
with policies that address the specific land uses.
The lands are zoned Environmental Protecfidoy
virtue of By-Law 06-001, as amended.

For the layout of the property zones, refer to Map 1:
Zoning.

4.6 Governing DocumentsSuzanne at MNR
reviewing these (Nov, 1/09)

Strategic direction planning for provincially owned
lands are subject to tliellowing legislative
documents:

Canadian Environmental Act
http://laws.justice.gc.ca/PDF/Statute/C16.31.pdf

13



Great Lakes Fisheries Convention Act
http://laws.justice.gc.ca/PDF/Statute/C16.31.pdf

Migratory Birds Convention Act
http://laws.jusice.gc.ca/PDF/Statute/M/M.01.pdf
Canada Wildlife Act
http://laws.justice.gc.ca/PDF/Statute/W/M\pdf

Wild Animal Protection and Regulation of
International and Interprovincial Trade Act
http://laws.justice.gc.ca/PDF/Statute/\W/8\b. pdf

Wildlife Area Regulations
http://laws.justice.gc.ca/PDF/Regulation/C/C.R.C.,_
c._1609.pdf

Public Lands Act-- http://www.e
laws.gov.on.ca/html/statutes/english/elaws_statutes
_90p43_e.htm

Lakes and Rivers Improvement Aet

http://www.e
laws.gov.on.ca/html/statugéenglish/elaws_statutes
90103 _e.htm

Endangered Species Aethttp://www.e
laws.gov.on.ca/html/statutes/english/elaws_statutes
_07e06_e.htm

Fish and Wildlife Conservation Aet

http://www.e
laws.gov.on.ca/html/statutes/english/elaws_statutes
_97f41_e.htm

Crown Forest Sustainability Aet http://www.e
laws.gov.on.ca/html/statutes/english/elaws_statutes
_94c25 e.htm

Species At Risk Act
http://laws.justice.gc.ca/PDF/Statute/S/% 3. pdf

Ontario Fisheries Regulatiors
http://laws.justice.gc.ca/PDF/Rdgtion/S/SOR
2007237.pdf

Fisheries General Regulations
http://laws.justice.gc.ca/PDF/Regulation/S/SQR
53.pdf

Friends of Wye Marsh Strategic Action Plan

Our Sustainable Futuiie
http://www.mnr.gov.on.ca/MNR_E000002.pdf

4.7 Boundaries

The boundaries of the marake clearly defined on
the map in Appendix 1: Boundaries. These
boundaries inade the PWA, NWA, anthe tail
system that is presenThis map also clearlghows
the areas of the mars¥hich are within the
Township of Tay, the Town of Midland, and the
Township of Tiny.

14



5.0 ECOLOGICAL VALUES

The Wye Valley houses a variety of distinct
ecosysters including woodlands, wetlands and
meadowsilt is the intent of the stewardship
department to allow all natural processes to occur
with as little nterference as possible frasaily
operational procedures. Ecosystems are to be
monitored for overall health and allowed to develop
in a manner congruent with native natural
processes.

Insect, animal, and disease occurrenoasve to
Ontarig will be recognized as an integral part loét
ecosysteminfestations will be monitored and
allowed to progress naturally so long as outbreaks
do not affect the overall values of tiéye Valley.
Any control methods implemented oative or
nortnative species will benvironmentally friendly,
andapproved by the governing authorities.

5.1 Species At Risk

Within Ontario there ar203 ecies at risk (SAR)
with Wye Marshbeinghome tomany of them

(SAR, 2007. In 2008 there were 14 SAR
documented with many more unconfirméahy
native plant or ania species which is at risk of
extinction or disappearing from the wild in Ontario
is considered a SARIn Ontarig the SAR list is
updated by the Committee on the Status of Species
at Risk in Ontario (COSSARO). The main threats
to SAR are: habitat losppllution, invasive species
and ovetharvesting / capturingSAR, 2007)

According to the national SAR list established by
the Committee on the Status of Endangered
Wildlife in Canada (COSEWICntario has
approximately 196 SARCOSEWICis an entirely
independent agency which assesses the status of
species within Canada and then presents these
reports to the government of Canada.

Wye Marsh will endeavour to work with partners
like MNR, CWS and DUd secure funding to
complete regulainventories of SR, those

Friends of Wye Marsh Strategic Action Plan

documentednot recorded or with unknown status
Once a species is documented, the appropriate
recovery team will be consulted to ensure proper
management plans are developed for each species.
Management of habitats including water levels,
invasive species, and cattail growth will be
addressed accordilygto the needs of each SAR.

Strategc Direction: Maintainhabitats to support all
necesary life functions foall SAR found in the
Wye Valley.

Goals Secure susinable funding to complete
regulrinventories of SAR, both known and
suspected, to ensure habitats are protected for future
generations

Actions: Develop a monitoring plan toompile
inventories of SAR and where necessary maintain
and enhance habitats.

Strategic direction Maintaining a current and

active database of significant spedga priority of

the Management plan ascommendeth the
research report, fAUpdate
Environment al Baseline o
2009,James Kamstra

Goals: The stewardship deptment will work to
involve volunteers, communitsnembersand
visitors in the development of a comprehensive
species inventory

Actions: Visitors and students will be given the
opportunity to participate in monitoring programs
such as: Marsh Monitorind-rog Watch; Nest Box
Monitoring; Snake and Salamander monitoring.
Methods of improving survey success will be
investigated to ensure species of special concern are
monitored.

Indicators: Volunteer hours logged participating in
stewardship monitoring pgpams. Number of
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different species recorded each year. Completion of
surveys and studies conducted.

5.2 Invasive Species

Invasive alien species are defined by Environment
Canadd2007) as harmful plants, animals and
micro-organismghatestablish in aas outside their
range and@rethreatemg the environment, the
economy, or society, including human health.

The following is a list of species considered
invasive and occurring within th&ye Marsh, as
reported in thdio-inventory by Bob Bowles

(2002) While there are several species of flora and
fauna found in Wye Marsh that are not native to
Ontario, only those that have reached an invasive
statusand are anaragement concern are listed

here:

Climbing NightshadeSolanum dulcamada
Common BuckthoritRhamnus cathartiga
Common Ree@rasgPhragmites australis
Glossy BuckthornRhamnus frangula
Purple Loosestrifel{ythrum salicaria)
Tatarian Honeysuckld_Onicera tataricg
Carp Cyprinus carpid

European StarlingSternus vulgaris

For a detaileéiccount on species identification,
descriptions and habitat please refer to
http://www.rbg.ca/cbcn/en/projects/invasives/invad
el.html or
http://www.invadingspecies.com/indexen.cfm.

Invasive species with the Wye Valley ar¢o be
identified, monitoredrecordedand mapped using a
Geographical Positioning Systg@PS.
Controling spread of invasivplant specief the
Marsh isa high priority. Small scale management
efforts for Glossy BuckthorrRhamnus frangula
have been implemented using funds altbfitem
theWye Marsh Wildlife Centr@perating budget
Projectsfor otherinvasive species
control/exterminatiorare limited byfunding
availability. Applications for funding will be
developed and submitted annually. Volunteers

Friends of Wye Marsh Strategic Action Plan

recruited through commurigroups angbublic
workshops are utilized to support these efforts. All
efforts will be made to limit new non native species
introductions.

Strategic Direction:To reduce orleminate

invasive species within the Wye Valland prevent
introduction ofnew non native speciego promote
community awareness of invasive species and their
detrimental effect on native speci@s. replace
invasive species with native species wherever
practical.

Goals:
Year One

e Secure funding toesearch appropriate
methodsandimplement removal strategies
in the Wye Valley

e Utilize community volunteers to assist with
theremoval process:

e remove 5% of all invasive specian the
area immediately aroual the Wye Marsh
Wildlife Centre

Year Three

e Evaluatepreviousremoval srategies

e Using volunteers,aduceinvasive specieby
25% immediately around the facility

Year Five

e Remove remaining irasive species
immediately around the centi@control of
spread or total eliminatioof invasive
species

e Continue public awareng®n invasive
species.

Actions: To monitor invasive species and when
possible, remove invasive species and plant native
species in their place.

Indicators: Number of plants removedercentage

of invasiveplant specieghat do not reestablish the
following growing season.

5.3 Wildlife Management
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All wildlife in the Wye Valley will be managed
with the goal of maintaining sustainable
populations. Remediation of habitat will only be

undertaken if necessary to preserve a species. Each

Species at Risk wilhave its own plan developed
specific to individual needs. If necessary, trapping
will be a method opopulationcontrol for any
species exceeding sustainable levels.

Hunting is allowed on the PWA. Hunters are
required to purchase a hunting pass to ifent
themselves to Wye Marsh staff. This allows staff to
educate hunters on species in the valley, access
points, and boundaries, as well as disseminate
information on Trumpeter Swans and their use of
the valley. Hunters are asked to fill in a survey at
theend of the season to give us total numbers of
animals taken.

The reintroduction of any additional animal species
is not a goal of Wye Marsh. If the organization is
requested to participate in a reintroduction program,
we will follow the proper regulatits and consult
appropriate experts.

Some species in the Wye Valley have not been
properly recordedgeen in recent years.

Strategic direction:To keep regulamventoriesof
groups of spees such abirds, fishand insects so
that they may be compargal historical data
Goals:Create a detailedlectronc database with all
species data collected in the Wye Valley.
Develop a habitat mapping scheme based on ELC
as well as a habitat monitoring program

Actions: Seek ouwolunteers for data entry. Find
andapply forfunding for inventories

Indicators: Completion of an electronic database
including all historical records known

Trumpeter SwafCygnus buccinator)
Reintroduction Program:

Wye Marsh has beenmainco-operator in the
Trumpeter Swan Reintroductid®rogram since
1989. The program started with a captive nesting
pair. The population has grown and there are a
minimum of three wild nesting pairs in the Wye
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Valley annually. Currentlyhe Wye Marsh monitors
approximatelyl(% of the Ontario populatio(H.
Lumsdenpersonal communicatio2009)

Trumpeter Swans use the Wye Valley as a staging
area in both spring and falpproximately 50

swans per day visitethe area over the winter

2007,

TheTrumpeter Swan &ntroductionProgram is an
important @rt of the Wye Marsh identitylhere is a
selfsustainingwild population of more than D@
swang(data from 2008 Ontario(H. Lumsden,
personal communicatio2009. Although theswan
populationis growing,it is still extremely important
to continue mortoring these magnificent swans as
their habits begin to change and the species
continues to adapthis project would not be such a
great success without a group of dedicated
volunteersMargaret Witten, a volunteer at the Wye
Marsh, has been collectingflk data orthe
Trumpeter swans for foyears(20052009)and is
continuing to play an important role in the recovery
of these specie&WM will continue to operate a
rehabilitation centremonitoring statiorand data
collection pointfor this speciesA measuref
success will be to obsertiee development of a
more natural migration pattern.

Strategic Direction:Maintain a healthy, wild and
genetically diverse population of Truetpr swans
that utilize the Wye Valley.

Goals Continue monitoring thegpulation and
educating the general public on the Traep Swan
reintroduction program

Actions Continue banding and tagging the
Trumpeter swans. Recapture previously tagged
swans and replace old tags (tags last approximately
5 years).

Indicators: Number of new swans tagged, number
of swan feedback forms and sightings received from
the public

Insects:
The Wye Valley has never been thoroughly
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inventoried for insects. An inventory of butterflies
dragonflies and damselflies was included in the
Kamstra eseach and a specific inventory tfese
wascompleted in 2007. Not enoughknown about
the insects in the Wye Valley to determine
management objectives at this time.

Strategic Direction:Maintain a healthy, wild and
genetically diverse population trisectghat utilize
the Wye Valley.

Goals:complete detailed inventories for insects in
the Wye Valley determining population, life stage
dependency and presence/absence of SAR

Actions Develop funding proposals to allow
inventories of insects to occur

Indicators: Completion of an electronic database
including all historical records known.

Fish:

The Wye Valley has never been thoroughly
inventoried for fish. The most recent fish records
for the Wye Valley are from 1968989. These
were compiled by BobVhittam.

Strategic Direction:Maintain a healthy, wild and
genetically diverse population Bfshthat utilize
the Wye Valley.

Goals: Complete detailed inventories for fish in the
Wye Valley determining population, life stage
dependency and presencef@ahbce of SAR

Actions Develop funding proposals to allow
inventories of fish to occur

Indicators: Completion of an electronic database
including all historical records known.

Nuisance wildlife:
A nuisance animal is defed as any animal species
t h apbpadilation increases to a point that negative

Friends of Wye Marsh Strategic Action Plan

Impacts result. This population increase can be due
to a lack ofpredators combined with preferred
habitat.

The Wye Valley ha had problems with animals

such adeaver and muskrat becoming nuisance
wildlife. They damage berm structures and flood
areas of land where there is intense human use.
These species have been traditionally controlled by
trapping. Recently the bear, deer and fisher
populations have increased dramatically. Safety in a
public facility is ppramount when these populations
increase dramatically. Increased populations can be
determined by regular sightings of these species by
the visiting public and Wye Marsh staff as well as
evidence of scat. Deer can browse an area to the
point oftotally removing néive species

Strategic Direction:Maintain healthy populations
of all animal species in the Wye Valley to try to
ensure that none become nuisance animals

Goals:Work with regulatory bodies to control
nuisance animals (CWS, MNR) when necessary

Actions Follow all regulations of authorities in
regards to controlling nuisance animals (CWS,
MNR)

Indicators: Changes in animal population statistics

5.4 Habitat management

The Wye Marsh has beelesignated an Important

Bird Areasince 200Jandis required to implement

an action plan with specific guidelinéhe purpose

of thelBA action plani s : proinbtey conserve and

enhance the wetland and woodland habitat to

support wetland speciesan mi gr ant bir

and Cheskey2001). The IBA aabn plan for Wye

Marsh specifically references the importance of

habitat and wildlife management for the Trumpeter

Swan, Black Tern, Least Bitterns and other birds.

This can be done fAby res

species diversityprinmafy t he
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goal of the IBA action plan is for long term
viability. FWM will manage the wetlands to support
this goal.

The giuidelines for future management of the habitat
of the Wye Valley will be oriented towards a
sustainable future and a long lastingrhguality
productve habitat with high biodiversity. Ducks
Unlimited will be consulted for assistance with this
process as they areet paramount wetland
managerskEstablishing methods ofitigating the
growth of cattail and invasive of common reed grass
will be a priority. Due to the rapid rate of
succession,@ne speciemaynot have time to

adapt taheir changing habitat3his means that we
could losemany of the species currently present at
the Marsh including many SAR. Athitigation
methods willfollow an established process
(Environmental Assessments, baseline inventories,
consultations and peit applicationy with the

proper governing bodies.

The Wye Valleyis home to a varietgf habitats

from fens to woodlots. These areas need to be
monitoredin orde to maintain théviodiversityand
integrity of these habitatdens in particular are
extremely sensitivénabitatsand FWMwill take all
precautions to limit human disturbanoghese

areas which can result in loss of diversity and
contribute tathespread of invase species Many

of the fens are fed by seeps and springs along the
wetl and edges. Past
changed many of the natural water courses. All
efforts will be made to eliminate all motorized
traffic in the valley, specially in these sensitive
areas.

Reintroduction of native plants will occur where
appropriate antunding allows. Species will be
limited to areas where invasive species control has
been implemented. The reintroduction of native
plants into the areaill help to eliminatethere-
invasionof invasive species in the Wye Valley
Reintroductions projectsill be discussed with the
Stewardship Committee and the land owrpersr

to initiation.

di st ur.bgmfingcoht $38doc® TV O s
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Strategic Direction:Developing the Stewardship
Departnent a department solely dedicated to the
stewardship of the Marshill enhance the
stewardship capacity of FWMThis department
will ensurethe integrity of all theecosystern in the
Wye Valley All actions of this departmentill be
based on sound rearch andhe bestpossible
management practicdlecreationabnd
educationalisewill be balancedwvith the
conservation ofhe Wye Valley
Goals:
Year One:
e FundingGoal- $300,000
e ObtainGIS softwarethatwill enable the
Friends of Wye Marsh to mador changes in
open water and vegetation vital for wildlife
habitat as well asgive us the ability to map
species habitats and vegetative communities.
This will allow us to develop a habitat
mapping scheme based on the Ecological
Land Classification foSouthern Ontario.
e Inventory of invasive spede
e Conduct a thorough species inventoryha
areanorth east of th&larsh cell where the
Wye River flows under cattail meat

Year Three
has

e Work with the MNR to plan removal of
cattailmat and the opening of old charmel
in the identified area

Year Five

e Survey area (ithannels were opengtd
determine success of projelicumenting
affects on animal and plant species, habitats,
populations etc.

e Determine additional mitigation needs
develop funding proposals, ensure proper
process is followed and all permits applied
for to continue active stewardship of the
Wye Valley and its diverse range of habitats

Actions: Launching oftheiWye Marsh is in your
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handso campaign

Indicators: Increased financial support from the
community, grant approvals, results from surveys
indicating increasing numbers of species or
individuals.

5.5 Cattail (Typhasp.) Management

There are three types of cattail present in the marsh
T narrow leaved cattaillfypha angustifoli® broad
leaved cattail Typha latifolig, and ahybrid cattail
(TyphaX glaucg. Successful control methods have
been established for narrow and bréeaved
cattail;however the hybrid cattail is more resistant
to control methods anclrrently the dominant

cattail species in the Wye Valley.

In the 1980s, a machine called the Cookie Cutter
sliced pathways through the marsh by chopping up
the cattail to provide open water habitat. However,
this remedy was short lived, and resulted in
spreaading the cattail further. Water drawdown, or
draining the marsh to starve cattails of water, then
flooding the cattail mats, is a method employed
successfully by other managed marshigsh as

Tiny Marsh. However, this only works with small
management cislthrough the use of water controls
and berms. These berms and management cells do
not existthroughout the entire marsh. Thus when it
was flooded, the cattail mat popped off the bottom
resuling in floating cattail mats of a variety of sizes
that are mnocultures and drift with the wind.

Cattailsin remote areas are naturatgulatecby
forest fires andhen leftto regenerate. While
controlled burns are a successful method of
vegetation control employed by many
environmental sectors throughout NoAmerica, a
fire at theMarshcould pose both a financial and
safety risk to nearby businesses.

Further researcbhouldbe completedo develop
management practiséor controlling the cattail
growthin the Wye Valley

Strategic Direction:Manage the witands to protect
and conserve all speciesgthin the marsh with a
specific focus on species at risk.
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Goals:
Year One
e Develop a base line of data to monitor the
cattail growth.
Year Three:
e Determine BstManagemen®ractices for
control and implemerthem
Year Five:
e Continue to survethe cattail growth,
diversity and mat size
e Determinenewareas in need of mitigation
commencehe EA process, research and
secure funding
Actions: Conduct an Environmental Assessment of
the area

Indicators: Presencbsence of species in the area
and he percentagef Marshhabitatcovered by
cattail

5.6 Forestry

The slopes and elated areas around the Wye
Valley are covered witla mixture of hardwood and
plantation forests. The slopes consist of well
drained sady loam soils. Sugar Maplé\¢er
saccharumdominates the mature deciduous forest.
Other species such as Red OQki¢rcus rubra,
American BeechRagus grandifolid, Big-toothed
Aspen Populus grandidentajaand White Ash
(Fraxinus Americanpoften cedominate the area.
Plantations consist of red and Scotch pine and are
long overdue for thining and management.
Coniferous, deciduous or mixed forests are found
on the lower slopes and fringes of the marsh. Tree
species associated with these forests includgaNhi
Cedar Thuja occidentaliy Eastern Hemlock
(Tsuga CanadengisBalsam Fir Abies balsameéa
Red Maple Acer rubrun), Trembling Aspen
(Populus treuloidels Green AshKraxinus
pennsylvanicaand American EImyimus
Americang (Kamstra 2009).

Strategc Direction: Developa forestry
managemenplan.
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Goals: Identify areas of concern and areas of
conservation within the forested region of the Wye
Valley. Establish short and long tedirectional
goals for managing the area.

Actions: To be determined.

I ndicators: To be determined.

5.7 Water Level Management

During much of the marsh
marsh was in private ownership. The main dam,
south of the railroad bridge, has been in place for
many years. While in private ownership, the dam
has washed out at least onddNR purchased the
property from private interests in the /id9 6 0 0 s
create a Provincial Wildlife Area.

On September 14, 196ih cel ebr at i
Confederation116 acre®f the Wye Marsh PWA
were transferred tordwn Canada by Provincial
Order in Council O€3973/& for the purposes of
establishing th&Vye Marsh National Wildlife Area
and the Wye Marsh Centre.

on

In 1972, the oldlamstructure was replaced by

MNR and that same dam re
currentprimary purpose is to maintain marsh water
levels and secondaritp regulate water levels in the
main wetland The dam provides these functions

only when Georgian Bay water levels are below the
dam weir.

Ducks Unlimited has been involved in habitat
managementof the Wye Marsh PWA since 1987.

In 1987, DUC signed a management agreement

with MNR for DU to undertake management of the
existing wetland through
and long narrow channels where cut through

floating cattail mat during thearly winter of 1987

and 1988. The remnants of these channels are still
visible on 2009 aerial photography.

In 1988, DU signed an additional agreement with
MNR to take over the water level management
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aspect of the MNRwned dam and other water
managemet infrastructure. A pumping station was
retrofitted to the existing dam infrastructure and a
drawdown was initiated in the spring of 1989. The
drawdown was partially successful in 1989.

In 1990, pumping continued and combined with the
strategic use dd cookie cutter to establish and
maintain a drawdown drainage corridor, the marsh
was fully and successfully drawn down. Very
shallow reflooding occurred in fall of 1990 and
gradual reflooding to a normal elevation occurred
from 1991 to 1995. During 84 to 1995, Georgian
Bay summear watet levéls exceedad yhe dam stap log
elevations, back flooding the wetland. Abundant
and robust emergent, submergent and floating leaf
vegetation communities germinated and continue to
thrive in the historic Mud Lake zor# Wye Marsh.
to

The berm, channels and ponds close to the Wye
Marsh Wildlife Centre weralsocreatedduring the
1©89dr&valowa. dThedpsrpose was to improve the
habitat for waterfowl. The berm, constructed from
the material that was dredged from the ché&aed
ponds using a draglinalso did function then to
allow public accesand viewing othe Marsh This
work was undertaken solely by the Wye Marsh
Centre.

rmal®9A, £ointiding with the conifirtuiag Wya mo s
Marsh PWA drawdowrthe construction of theew
present Wye Marsh Centdyke, cygnet release

pond, canoe channels ando@nstruction of the

swan pond took placeDUC had no management
objectives on the Federal owned Wye Marsh Centre
lands. The project was solely a Wye Marsh Centre
project. DUC did povide comment in input into

the project conceptual design and provided
biological and engineering services and project
implementation irkind advice or the creation of

this Isabitatovérk. a ficooki e cutter

Also 1990,DUC undertook construction of a water
containmentykeat the south end of the Wye
MarshPWA property,to flood old pasture lands,
creatingthe Preston CellA water control sucture
wasinstalled to regulatand retairthe water levels
in the cell Due to unstable marsh substrate
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conditions a portion ohie constructed dyke
collapsed on itself, partially sinking back into the
exceedingly deep marsh substrates and effectively
negating any further management and maintenance
by DUC on the Preston Cell. The site currently
provides both excellent summer breeglhabitat

and spring/fall staging habitat for waterfowl and
other wetland dependent wildlife.

Strategic Direction:DU will continue to respond to
water level management needs as appropriate for
Wye Marsh as per the long term Conservation
Agreement helavith the Province of Ontario. DU
will not undertake or participate in monitoring of
downstream water quality.

Specific Management ObjectivesT he objective of
the Wye Marsh Project is to provide improved
habitat of Mud Lake by increasing the abundance
and diversity of aquatic plants in the historic open
water area of Wye Marsh and maintaining that
condition.

5.8 Research and Monitoring

Wye Marsh Wildlife Centrd WMWC) sits on the
edge of the Wye Valley, part of the Wye River
Watershed that flows intogargian Bay. The
WMWC will continue to conduct research on
species in the Wye Valley including Species at Risk
(SAR), InvasiveSpecies, aread naturalsuccession
and any other significant species/habitat within the
Wye Valley. The information collectedilwbe
recorded anavill be reported foprovincial and
national use. Wye Marsh is an Important Bird Area
(IBA), Area of Natural Scientific Interest (ANSI),
and aprovincially and rationally Significant
Wetland. All efforts will be made to maintain these
designations and follow the plans established for
each(see appendixApplications have been
submittedn 2009to RAMSAR for the PWA and to
IMPARA for both PWA and NWA

Research will be encouraged though may be limited
by funding. Research methods wi#t hon intrusive
and cause as little environmental damage as
possible while following established scientific
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protocok. Projects will be approved by the

Executive Director and presented to the
StewardshipCommittee both before and after

project completion.The stewardship department
encourages interested parties (such as post graduate
students) to present potential research projects that
could benefit the Wy Valley. Wherever possible

the Stewardship committee will assist groups or
individuals in the logiscs of research projects in

the area.

The WMWC will assist in botimational and
provincialdata collection and distribution wherever
reasonable. Information gathered from projects
such as, but not limited to, Forest Birds Monitoring,
Marsh MonitoringDuck Box Monitoring, Swallow
Box Monitoring, Christmas Bird Count, Upland
Bird Study, Backyard Feeder Watch, Owl Survey,
and the Trumpeter Swan Reintroduction Program
will be available for interested parties.

Strategic Direction:To ensure continuity dbng

term projects at the Wye Marsh while developing
newresearclprojects and adapting current projects
to conserve and protect the Wye Vall&he staff at
WMWC will continue to encourage members of the
community to participate iprojects in the Wye
Valley. Partnering with educational institutions on
research projectsresentopportunities for students

to conduct research relevant to their field of study at
the post secondary level. In this way the Friends of
Wye Marsh will bring new and fresh ideasotar
stewardship work but more importantly will
contribute to the education of the next generation of
environmental stewards.

Goals
Year One:
e Reevaluate, reestablish and/or continue
long-termresearctprojects conducted at the
Wye Marsh
e Secure fundig and solicit volunteeri
order to continue monitoring projects and
other yearly studies/programs.
e Secure funding for permanent Stewardship
management positicat the Wye Marsh.
Years ThreeFive:
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Improve all exiing nestingstructures;
install additonal structures as identified by
species specific management goals

e Maintain all nest boxes

e Actively search and find academic facilities
performing research with students and
purpose a partnership in order to bring
interns and student researchers into the
marsh.

e Secure long term funding to ensure
sustainable stewardship practices and
management of the Wye Valley

e Keep accurate records and reports of all

research/stewardship initiatives

Actions: Wye Marsh is in your hands sponsorship
project.

Indicators: Number of graduate students
conducting projects on site. Number of stewardship
activities occurring yearly

Friends of Wye Marsh Strategic Action Plan
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6.0 PHYSICAL VALUES

6.1 Structures

There are 28 structures that have been established
on the NWA over the past four decades. The

v i s icenter vihieh contains the main lobby and
display hall, was built in 1969. The boardwalk was
first constructed in the late 1980s drab been
rebuilt/ repaired many times sincé/lany other
structures including the cabins, the tower and the
observation blindsvere built as tools to help
instruct the public about the importance of marsh
ecosystems.

The layout for these structures on the NWA can be
seen on Map 2: Structures.

The main building, workshop, tower and floating
boardwalk are the responsibility oh@ronment
Canada for capital repairs. Wye Marsh is
responsible for any repa due to regular usage

The Wye Marsh is fully responsible for all other
structures such athe cabins, pavilionstorage
sheds, and sugar shack.

Strategic Direction:To mantain a safe
environment for the public while praling
education and recreation for all visitors.

Goals:

e Wye Marsh will maintain all structures they
are responsible for in a manner that will
provide a safe and enjoyable environment
for our patrons

e Wye Marsh will work with EC to ensure all
capital repair issues are dealt with to ensure
safety and comfort.

Actions: Maintenance forms are #t out by staff
members for any required repairs and immediate
action is taken.

Indicators: Number of overnight witors (Cabins),
visitors to the centre, walking the boardwalk etc.
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6.2 Access Points

There aresightpublicly used acas points that

allow entrance to Wye Vallewith the main
entrancethemost publicly advertised, being the
visitors centre on the NYA/ Currently Wye Marsh
Wildlife Centre attempts to monitor general access
to the whole Wye Valley through an admission fee
through the WMWC as well as a voluntary mail in
admissiorenvelopes aaccess points.

Hunters are required to purchase a huntaggdor
the Wye Valley and are given a hunting package
that gives them information on boundaries, access
points, hunting areandspecies

No motorized vehicles are allowed access to the
Wye Valley This isan ongoingoroblem All terrain
vehicles A T V)) ssowmobiles and dirt bikes
continue to use the trail system, causing damage to
trials and sensitive areas.

Compliance of activities within the Wye Valley will
be through the combined efforts of staff members,
Valley Watch, the Town of Midland Police iSece,
and theOntario Provincial Policed.P.P). Staff
members and Valley Watch members will monitor
and report illegal activities to the authorities
throughthe appropriate channelstheO.P.P and

the Town of Midland Police Service will monitor
whenmanpower isavailable and lay appropriate
charges wheraecessary. Trespassing offenders
will be prosecuted under the Trespass to Property
Act, section 2(1)(a)(ii) Engage in a prohibited
activity on premises, and the Fish and Wildlife
Conservation Act. Dumping activities will be
prosecuted under the Environmental Protect Act,
section 86 litter/dumping.

For the locations of all the accessinis leading
into the Wye Valleyrefer to Map 3: Access Points.

Strategic Direction: To decrease the amount of
illegal activity occurring on thielarsh property
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throughmedia messagesnproved monitoring of
the areaand educingor eliminatingmotorized
vehicleson the property

Goals

e Expandthe Valley Watchvolunteer
Program

e Become aregular presence in tiadley.
Post signage at all access points indicating
ANo Motorized HVeli alge
Passes Requirad

e Coordinate volunteggroups to remove any
garbage

Actions: Valley Watch

Indicators: Decreased disturbance to habitat, and
absence of garbage the area.

6.3 Land Use
Trails

As an integral part of the tourisméeducation
factions of theMarsh, trail maintenance and
development are of high importance. Permitted trail
uses include nature appreciation, hiking, cycling,
snowshoeing, androsscountryskiing. Currently,
35km of trails are maintained for public use. There
are alsananycanoechannels that are used by the
Wye Marsh Naturalisti lead interpretive
canoe/kayak tours.

The hiking trails, skiing/cycling trails and the canoe
chanrels are outlined in Map 4: All Trails. For a
closeup of the hiking and skiing/cycling trails, refer
to Maps 5 and 6 respectively.

Friends of Wye Marsh Strategic Action Plan

The trail system iglesigned to meet therrent
standardsleveloped by rails for All Ontarians
Collaborativeas outlinedn the documen®nt ar i
Best Trails: Best Practice®Vye Valleyhas a Trails
Policy that outlines health and safety procedures for
use and maintenance.

All trails in the developmental phase are planned
ang creptggdywith the least possible environmental
impactafter being approved by the Stewardship
Committee Specific areas
Aunder restorationo are
their natural state. Maintenance of trails includes
the cutting and removal of dead trees only wizere
threat b public safety is o€oncern. Fallen or
partially fallen trees that are safely away from
public use areas are left in place to provide their
natural function within an ecosystem. Trails
deemed unsafe for any reason including tree and
water hazards, uratle gromd, and unfinished
maintenance are closéalthe public.

Strategic Direction:Maintainthe existing trail
systemwithin the Wye Valley fopublic usewith
safety as a high priority

Goals. Improve existing trails for iterpretation,
safety,andre-routing as required

Actions: Staff regularly checking trails and
reporting any problem areas to maintenance or
stewardship department.

Indicators: Number of individuals utilizing trails.
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7 O ECONOMIC VALU ES based learningtrands They aredesigned to

stimulatelearningby providing unique
opportunities in a natural $ely. Residential

TheWMWC is an important toust destination in facilities andcamping are offered to specialty

the Georgian Bay regiorin 2008,the centre was groups such athe Girl Guides of Canada and Boys
visited by more tha6,000 people that were Scouts of Canada favernight educational

interested in Iearning about the incredible marsh programs. Camp Marshes and Moccasins is an
habitat.On average 12% of all visitors come from Ontario Camping Association accredited Day Camp
outside Canaddahis influx of visitors tathe run by WMWC staff. Its purpose is to offer a safe
Midland area supports the local economy atmosphere in a natural setting for all children, one

that promotes inclusion, learning anohf
TheWMWC, through FWM, provides very

interesting and challenging job opportunities for 3) Public workshop'gresentationareheld

locals and oubf-towners alike. Individuals throughout the year providing an opportunity for
wishing to pursue a career in the biological or interested parties to gain specific knowledge on
environmental field have dopportunity to work at topics of interest. Topidsclude but are not
theMarsh and develop their field identification limited to, Birds of Prey, Wildflowers, Gardening,
skills, teaching skillsandmany other naturalist Amphibiansand Reptiles, Béeeping, Birding, and
skills. In this way, th&VMWC is a training ground Nature PhotographyWorkshops may include

for the exceptional scientific minds of tomorrow. active management such as Invasive Species

Control and ABehind the
7.1 Education

4) Offsite educational programs operate year round

WMWC will promote exploration of the natural reaching well beyond th&/MWC itself. Pograms
heritage in anon intrusive way. There will be both include,but are not limitedtoBi r ds of Pr e
structured and non structureducatiorthrough dNo6Scalyp reptile shows, Ori
signage, programs, and guided tours on both land  Snowshoeing, LoolSeePaint and Energy and

and water. You.

The education portion of th& MWC can be

separated into four eegoriesand all are base on a Strategic Direction:FWM will continue to provide
fee for service a broad range ofdeication programs tschool
1) Self guided educational programs groups, clubs, visitors and any other interested
2) Formal @lucational programs parties
3) Public workshoppresentations
4) Offsiteeducation programs Goals:
e FWM will continually update education

All efforts will be made to ensure educational programs to meet the needs of teachers and
activities are sustainablwith the lowest curriculum changes
environmental impact as possible. e FWM will provide day camp opportunities

_ o to children and remain a certified Ontari
1) Self guided learning isncouraged through Camping Association Member

exploration of the trailsisinginterpretive signage
and self guided audio tours. Bilingual signage is
providedwherever possibleTopics include earth
sciences, biology, significant flora driauna, and
ecosystems.

e FWM will continue to operate residential
and camping facilities for external groups
and expand this opportunity if able.

e FWM will increase the number of bilingual
interpretive signs throughout the property

e FWM will develop adlitional offsite

2) Formal éucational programs are offergéar programs to meet a growing need

roundin both official languages to any interested
school groups, clubs, or organizatio8shool

programs are targetedgrade specificurricium Actions: Promoting educational programs on and



off-site.

Indicators: Number of individuals participating in
programs and customer feedback forms.

7.2 Tourism

WMWC will provide a natural attraction expence
for tourists. This will be done both informally and
formally through self guided toursterpretive
signage, interpretive demonstration stations, and
hands on programs.

While it is important tht people come and visit the
Marsh in order to undeimtdthe importance of
wetlands and have an enjoyable timalso puts
undue stress on the plants and animals that inhabit
the area. All the visitors, volunteers and employees
alike affect the surrounding wildlifiey just being in
their vicinity. Propemmanagement guidelines will
ensure the protection of the flora/fauna and
sensitive areas with minimal disturbance from
visitation.

Strategic Direction:FWM will continue to promote
tourism,monitoring the number of visitors to the
area and the environmahimpact associated with
these visits.

Goals: To increase the number of visitors to the
centre while maintaining the current lompact on
the Wye Valley

Actions: Participate in activities outside of the Wye
Marsh in order to reach potential visitorg: EEirst
Light at Saint Marie Among the Hurons.

Indicators: Annual number of visitors.

7.3 Recreation

FWM will provide recreational opportunities in the
Wye Valley using a trail system aednoe

channels. Land use will be directed by research,
monitoring and an ecosystem approach to planning
and managemerermitteduses are hiking, biking,
crosscountry skiing, snow shoeinganoeing

Friends of Wye Marsh Strategic Action Plan
kayaking and hunting (in PWA)

All recreational activities will be limited to those

with low environmental impact. deus will be on
nature appreciation and observation. Guided canoe
and kayaks aravailable, weather permity, within

the dredged channels and the Wye Ri@anoe
excursions into the depths of the marsh along the
Wye River are limited to staff reseaers, and
scheduled Ectours. Bird and animal watching is
encouraged through look outs and viewing blinds.

All motorized vehicles are prohibited. Horse back
riding is permitted only with special permission and
is restricted to appropriate areas.

Spat fishing, hunting and commercial trapping are
prohibited within the NWA and the Wye Marsh
Management Cell, but allowed within the PWA.
See restrictions outlined Schedule 8: Ecosystem
ManagemeniThese activities aneegulated and
permittedat the provincial level through the

OMNR. WMWC has chosen a role in the hunting
community as an educatatuntingis used as a
form of wildlife management todly the OMNR
During the 2 week long gun hunts in the PWA, this
area will be closed to the general publid ataff to
ensure their safetyApplicable licences, permits
and Wye Marsh Wildlife Centre Hunting pass are
requiredto hunt in the PWA

Trapping is prohibited in the NWA but is a licensed
activity in the PWA. ©ntrol of a particular wildlife
species mape required for public safety,
protection, and perpetuation of natural values. In
this case a licensed trapper will be emplogad
special permits applied fowye Marsh will have an
agreement with one trapper annually that is
approved by the OMNR for i purpose.

Strategic Direction:FWM will continue to permit
existing recreational land uses. Howevdrnaw
proposed land use of the valley mustdresented to
the Stewardship @nmitteeand board of directors
for approval. Proposed changes in land mnist
accompany aenvironmentahssessment oie

area Surveysof flora and faunanhabiting the area,
and howtheland usechanganayaffect thenmust
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be considered prior to any changes thinking is required by staff to generate revenue
activities to ensure financial sustainabilitytioe

Goals: Manage the Wye Valley to optimize existing  Marsh.

recreationalise including but ot exclusive to

channel maintenanceatail removalcontrol Strategic Direction:To develop a sustainable

invasive species removal/contaoid trail funding model for the Marsh.

maintenanceavhile ensuring all environmental

processes are undertaken and necessary permits are Goals:

acquired e Streamline operational efficiencies.

e Develop sustainable funding to operate a full
Actions: Require huntingrasses to hunt within the time Stewardship Department.
Wye Valley, and close trails to all other users o Develop a targeted marketing strategy for
during hunting season. ead segment and evaluate annually to

strengthen the Wye Marsh brand.

e Continue to develop annual fundraising
campaign, planned giving dradditional
campaigns based atrategic direction.

Indicators: Number of individuals using the canoe
channels and trails.

7.4 Financial Sustainability

e Actions: Wye Marsh is in your hands
campaignEvaluate all programsased on
profitability. Determine profit margins for
each area of earned revenGenduct a
competitive analysis for each market
segment

One of the main issues that the WMWC faces every
yearis financial. Revenues for operations are
earned through admission, program fees,
fundraising activities grants and donations.
Competition for environmental education business,
tourism dollars and donations is increasingly
competitive. Grant funding thogh provincial and
federal governments for non profit organizations
grows increasingly competitive as well as the
government reduces public spending. Creative

Indicators: Revenueaeceived through the
campaignAn annual surplus over and above the
operational needs of the cemntr
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8.0 CULTURAL VALUES

8.1 Historical

The Wye Valley has been home to various cultural
groups over the past 400 years. There were
multiple native settlements that were discovered
within the boundaries of the valley through
archaeologicalxxavations (Bowles, 2002). These
settlements were home to thesiddat people, who
were | ater given the
and the Jesuits in 1625, and some Iroquois rative
The area was known to the Wendats andéke
which can be looselytranstad t o Ai n
There were four mainations that constituted the
Wendat population, which included the
Attignawantan (Bear), Attigneenongnahac (Cord),
Arendarhonon (Rock) and Tahontaenrat (Deer)
tribes. The most predominant and numerous of the
tribes was the Bear tribe, which accounted for
almost half of th&Vendat population. The tribes
had settlements in the Wye Valley area ranging
from 1400 AD to about 1640 AD, with over 13

Bear tribe villages on the peninsula in 1640 AD
(Hunter, 1986).

TheValley was a homestead for some European
settlers in the early
de Champlain and Jean de Brebeuf were all among
the first visitors to the area. However, the first
recorded settlement in the Wye Valley area was not
until 1819,built by the Jeffs Family (Bowles,

2002). A while later, the community of

Bruneauville was established at the site where Ste.
Marie Among the Hurons now stands. The
community grew to approximately 300 individuals
by the | ate 1800dtomdvef or
into Midland. The land was owned by various
farmers for the first half of the &entury until the
OMNR purchased the area
2002).

Strategic Direction:To educate the public on the
historical significance of the areadhcontinue to

name

160
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work with SaintMarie anong the Hurons to
provide accurate historical informatiamd joint
programming

Goalks:
¢ Locate sites of cultural native settlement at
Wye Marsh and evaluate feasibility and
appopriateness as a heritage site, e.g.
Forget site
e Developthe Wye Valleyas a heritage
location

§ Msirftafh BufrenPhibtoricdlrdciRd & 1 N

educational tools

t N eaciibris: TR defeftnined

Indicators: To be determined

8.2 Community Involvement

Public consultaon is an important part of the
Marsh planning process. Results of surveys and
visitor registration are continually monitored.
Meetings and conversations with members,
stakeholdersysers and intested parties are always
welcomed. All Iar&e projects will use the public

ofsRitiorprocEskd efstvdaf stakdhdider€ haveS 2

inputin future activities othe Wye Valley

Based on all information acmulated, the goals of
the FWM(to protect the natal heritage of the Wye
Valley [PWA and NWA]and provide low
environmental impact educatidneecreational and
research opportunities) have the reasonable support
of users, partners and stakeholders.

e famil i es start

Results of user surveys are cahed monthly to

focus on potential perceptions and any issues
Vidkord hBvE had oh &if2.Orata fs Br@nsdd®itd the
results are usefr background information to the
management and the planning procssvell as to
address maintenance and safety issues

As a Charitable Not for Profit Organization, Wye
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Marsh Wildlife Centre has the benefitcasupport

of many volunéers.The many functions performed
by volunteers include visitor services, admissions,
administrative supporgducation and recreation
program support, maintenanesdresearch Every
department isugmented by volunteer support and
it is an essentialanpaent to the operation of the
Marsh.Volunteer involvementn stewardship
projects is a major contributor to the overall success
of these includinghe managment efforts of
Invasive PeciesandValley Watch.

Community involvement also occurs through
customer support for events and planned activities.
FWM often rely on donations from businesses to
run events and organize activities. We also have
community members that come to the marsh to
teach a skill or conduct a workshop in their area of
expertiseCommunity members volunteer their
time, sometimes on several occasions, to introduce
a topic of interest to the public. Past examples of
workshops conducted by the public include:
photography, astronomy, and wreath making. This
provides community memberdgtivthe opportunity

to promote their skills/business and generates
interest and income for the Wye Marsh. Being in
such close proximity to the Town of Midland, the

Friends of Wye Marsh Strategic Action Plan

community generally feels a sense of ownership and
often supports events and activities.

Strategic Direction: To maintain or increase the
current volunteer populatioevelop sustainable
funding to ensure @iable volunteer program

Goals:
e Maintain the existing volunteer base.
e Increase total hours performed by
volunteers.

Actions: Increasevolunteer base through existing
recruiting services: i.e. newspaper
advertisements/events elmplement seasonal
volunteer appreciation activis/events to promote
retention.Provide ongoing job related training for
all volunteers to include First AjidHealth and
Safety, Sensitivity Training?rovide mentoring
programs for staff / volunteers.

Indicators: Number of volunteers arttdetotal
hours worked.
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9.0 CLOSING STATEMENT BY THE EXECUTIVE DIRECTOR

DRAFT

This managemerglan is an active document that will be revised annually with input from stakeholders. Any
changes to this plan will be made with full support of the Stewardship committee and the Board of Directors.

All efforts were made to include input from land ownstaff, volunteersand municipalitiesboth provincial
and federal governments and Ducks Unlimited. The plan went through a rigid review process with public
meetings and two formal drafts.

Wye Marsh will follow this plann day to day operations of tkkentre and all activities that are including in
delivering recreation and education programs to ensure the ecological integrity of the Wye Valley is maintaine
There is a defined process to raise concernstawrent or proposed land uaed relatedlegadationof

habitat that will be strictly followed.
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Appendix 1: Wye Marsh Wildlife Centre physical structures
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Appendix 2: Wye Marsh Wildlife Centre Trail system



