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Forward 
 

The Wye Marsh Strategic Action Plan is designed to be a concise plan that identifies and provides actions for 

management issues. It is intended to be a working plan that will require review, every five years, to ensure that 

the actions taken continue to meet the management requirements of the Friends of Wye Marsh, Environment 

Canada, Ontario Ministry of Natural Resources, Ducks Unlimited Canada, adjacent landowners and municipal 

partners. 
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Overview 
 

Friends of the Wye Marsh Incorporated (FWM) has operated Wye Marsh Wildlife Centre since 1986, and is 

committed to connecting people with nature and promoting an understanding of the vital role wetlands play 

within the environment. Staff and volunteers are dedicated to preserving the Wye Marsh and the natural 

heritage of the Wye Valley while providing low impact educational, recreational and research opportunities to 

benefit present and future generations. 

The purpose of this Strategic Action Plan is to summarize the long term resource management, stewardship 

goals and overall policies for the Wye Marsh Provincial Wildlife Area. The Wye Marsh Strategic Action plan 

will guide current and future management activities within the Wye Valley with a focus on sensible land use 

strategies in an effort to maintain a viable wetland ecosystem. This plan will be implemented in partnership with 

FWM, Ministry of Natural Resources, and Ducks Unlimited Canada. 

The Strategic Action Plan adheres to the Ontario Environmental Bill of Rights (EBR) to "protect and conserve, 

and where reasonable, restore the integrity of the environment".  Being a non-profit organization we depend on 

tourism, donations, education, fundraising, and an active group of volunteers to fulfill the stewardship 

commitments of the Wye Valley. Connecting with the community is very important to the Friends of Wye 

Marsh. Our aim is to continue a year-round fully integrated series of educational experiences to ensure people 

understand the significance of protecting the environment, and more specifically the Wye Valley. 

 
 

 

Mission statement: To spark a commitment to 

conserving wetlands, woodlands and wildlife by creating 

exciting learning opportunities in a natural setting.  
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1.0 Statement of Environmental Value and 

Environmental Bill of Rights  

 

In 1994, the Ontario Ministry of Natural Resources (OMNR) finalized its Statement of Environmental Values 

(SEV) under the EBR.  The SEV is a document that describes how the purposes of the EBR are to be considered 

whenever decisions are made by the OMNR that may significantly affect the environment.  This includes 

decisions made as a result of park management planning process. 

 

The primary purpose of the EBR is ñto protect, conserve and, where reasonable, restore the integrity of the 

environment.ò  From the OMNR perspective, this broad statement of purpose translates into four objectives in 

its SEV: 

 

 To ensure the long-term health of ecosystems by protecting and conserving our valuable soil, aquatic 

resources, forest and wildlife resources as well as their biological foundations; 

 To ensure the continuing availability of natural resources for the long-term benefit of the people of 

Ontario; 

 To protect natural heritage and biological features of provincial significance; and, 

 To protect human life, the resource base and physical property from the threats of forest fires, floods and 

erosion. 

 

All parties involved in the development of the Wye Marsh Wildlife Centreôs Strategic Action Plan agreed to 

follow the four objectives of SEV. The Wye Marsh management efforts will reflect these objectives, with an 

overall goal of managing Ontarioôs resources in an environmentally sustainable way. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2.0 INTRODUCTION    
 

The public land in the Wye Valley is an 

environmentally rich area located in Southern 

Georgian Bay having an area of 1167 hectares.  

OMNR owns 1120 hectares designated a Provincial 

Wildlife Area (PWA) and Environment Canada 

(EC) owns 47 hectares designated a National 

Wildlife Area (NWA).  

 

 The Wye Marsh Wildlife Centre was opened in 

1969 as a nature reserve operated by Environment 

Canada.  In 1985, Environment Canada turned 

operations over to Friends of the Wye Marsh 

(FWM) and entering into a lease agreement 

between FWM and EC.  FWM have operated the 

Wye Marsh Wildlife Centre since 1985 as a 

registered not-for-profit corporation. 

 

Stewardship of the property is the responsibility of 

FWM. The visitor centre is the anchor of FWM and 

the main location for management and 

administration. This facility provides educational 

programs and outdoor excursions, maintains a 35km 

trail system and a multitude of canoe channels. The 

Wye Marsh has been designated as an Important 

Bird Area (IBA) providing habitat for a number of 

significant species including: threatened Least 

Bitterns, the endangered King Rail, a species of 

special concern Black Terns and the famous 

Trumpeter Swans (with the Wye Marsh population 

representing approximately 10% of the Trumpeter 

Swan population in the province). Wye Marsh is 

also designated a Provincially Significant Wetland 

(PSA) and an Area of National Scientific Interest 

(ANSI). 

 

OMNR purchased the majority of the lands of the 

Wye Valley in the early 1960ôs which became the 

PWA.  The creation of the NWA within the Wye 

Marsh lands was undertaken to establish an 

educational facility partnering between the Federal 

and the Provincial government.  Funding was 

secured to create the Wye Marsh Wildlife Centre in 

1967 as an initiative of the Federal government to 

build interpretive centers on specific biomes across 

Canada.  In 1968 the province of Ontario 

transferred lands to EC and in 1972, EC purchased 

the most easterly portion of private lands (near Old 

Fort road).  In 1975 CN Rail transferred the title of 

an additional connecting portion of land to 

Environment Canada.  The designation of NWA 

was applied to these lands on the basis of the 

potential for education. 

 

In 1988, the OMNR signed a 99-year Conservation 

Agreement with Ducks Unlimited Canada to 

manage and maintain the water levels and controls 

in the PWA.  In 1996, the OMNR asked Friends of 

the Wye Marsh to assume stewardship 

responsibilities of the PWA.  A custodial agreement 

was reached in 1998 among FWM, OMNR, and 

Ducks Unlimited Canada.  

 

The Wye Marsh Stewardship Committee formed in 

2000 to deliver management decisions of the PWA.  

Projects managed by the Stewardship Committee 

include wildlife and habitat monitoring, trail design 

and development, and public education. 

 

FWM has operated Wye Marsh Wildlife Centre 

since 1985. FWM is committed to connecting 

people to nature and promoting an understanding of 

the vital role wetlands play within the environment. 

Year-round education and recreation programs for 

all ages, abilities and interests are designed to 

stimulate the appreciation and enjoyment of this 

unique wildlife habitat. These programs are 

delivered in both English and French. 

 

 

 

 

 

 

Mission: To spark a commitment to conserving wetlands, woodlands and 

wildlife by creating exciting learning opportunities in a natural setting 
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2.1 Guiding Principle 

 

The guiding principle of FWM is to steward the 

lands in such a way that upon departure, a visitor of 

any age and with varying degrees of conservation 

awareness, will have increased their knowledge of 

the role that wetlands play in the ecology of our 

world. 

 

2.2 Purpose 

 

This Strategic Action Plan provides a summary of 

the short and long term resource management, 

stewardship, and operational goals and objectives 

for the Wye Marsh Provincial Wildlife Area.  It is 

designed to provide policies, guidelines, directions 

and procedures for management decisions and 

actions.  

 

2.3 Goals 

 

The following are a list of goals identified by FWM 

over the development of the plan: 

 

To effectively protect the interests of the floral and 

faunal communities of the Wye Valley while 

providing low environmental impact educational, 

recreational and research opportunities to benefit 

present and future generations. 

 

To steward the public lands of the Wye Valley by 

protecting, conserving and restoring ecological 

balance of the area. 

 

The Wye Marsh will be managed for the people of 

Southern Georgian Bay Area, and for tourists from 

around the world.  The Wye Valley is a wildlife 

area which is to be conserved, protected and where 

possible enhanced. This Strategic Action plan will 

ensure there is adequate protection from any 

excessive negative impacts caused by human 

activity. Currently the Wye Marsh Wildlife Centre 

(Friends of the Wye Marsh Inc.) has entered a 

management agreement with Environment Canada 

for the NWA and a custodial agreement with 

OMNR for the lands of the PWA.  

 

The Marsh Strategic Action Plan is a 

comprehensive document that will set the direction 

for the long term conservation and usage of Wye 

Marsh and the Wye Valley with minimal 

environmental impact. The areas of focus for long 

term management fall into the following areas:  

 Ecological Values: invasive species; wildlife 

management; habitat management; forestry; 

water level management; research and 

monitoring. 

 Physical Values: structures; access; trails. 

 Economic Values: education; tourism; 

recreation.  

 

A thorough review of the management plan will 

occur every five years to ensure accuracy and up-to-

date information. 

 

2.4 Objectives  

 

The objectives of the Plan are to: 

1) To develop a strategic action in conjunction 

with stakeholders and user groups to provide 

for the long-term health of all the various 

ecosystems within the Wye Valley.  

2) To establish an integrated resource strategic 

action plan balancing the needs of future 

users with the need to ensure ecological 

resource sustainability. 

3) To ensure compatibility of user groups with 

  environmental protection. 

4) To outline the Wye Marsh environmental 

and  

constitutional values. 

5) To outline management role partnerships. 

6) To ensure financial sustainability of the Wye 

  Marsh. 
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2.5 Deliverables 

 

To prepare an integrated strategic action plan that:  

i. Establishes the current and future ecological, 

social, cultural and economic role of the 

Friends of Wye Marsh Inc. from a local, 

regional, provincial and national 

perspective; 

ii.  Establishes short, medium, and long term 

management goals in response to the role of 

the FWM from various perspectives; 

iii.  Clearly identifies where land use and 

resource management activities will and will 

not be permitted in order to protect 

ecosystem health. 
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3.0 GLOSSARY OF TERMS 
 

Wye Marsh:  The business name for Friends of the 

Wye Marsh Inc. that operates out of the physical 

building on the NWA known as Wye Marsh 

Wildlife Centre, and utilizes both the NWA and 

PWA property to provide environmental education 

and recreational opportunities to schools and 

visiting public. 

 

Wye Valley:  Refers to all geographic lands and 

structures owned by:  

 Environment Canadaôs Canadian 
Wildlife Service (CWS).  

 Ontario Ministry of Natural Resources 

(OMNR). 

 Friends of the Wye Marsh Inc. (FWM), 

governing body of the not-for-profit 

business based in the Wye Marsh 

Wildlife Centre. 

 Ducks Unlimited of Canada (DUC). 

 

Canadian Wildlife Services - CWS:  a branch of 

Environment Canada representing the Federal 

Governmentôs interests. 

 

Friends of the Wye Marsh Inc. - FWM:  a non-

profit board of directors formed to operate and 

direct the management of Wye Marsh Wildlife 

Centre through the hiring of an Executive Director. 

 

National Wildlife Area - NWA:   owned by 

Environment Canada, governed by the Canadian 

Wildlife Act and Wildlife Area Regulations and 

leased by the Friends of the Wye Marsh. The Wye 

Marsh Wildlife Centre is located on this property 

and uses this land and the building to provide 

environmental education and recreational activities 

to schools and visiting public.  

 

Ontario Ministry of Natural Resources - OMNR:   
a group representing the Provincial Governmentôs 

interests.  

 

Provincial Wildlife Area - PWA:   owned by the 

Province of Ontario (Crown Land) and governed by 

the Ontario Ministry of Natural Resources.  Friends 

of the Wye Marsh have stewardship responsibilities 

for this property and use it to provide environmental 

education and recreational opportunities for school 

children and visiting public.  

  

Valley Watch:  a group of community supporters, 

staff and police who monitor the trail system and 

access points for significant changes and illegal 

activity. 

 

Wye Marsh Wildlife Centre:   the physical 

building, located on the National Wildlife Area, that 

contains the visitors centre, display hall, classrooms 

for education and offices. 

 

Provincially  Significant Wetland ï PSW: an area 

of wetland which has been evaluated by the OMNR 

biologists and been found to have significance 

under the Ontario Wetland Evaluation System.   

 

Area of Natural Scientific Interest ï ANSI: areas 

of land and water that represent significant 

geological and biological features.  These areas are 

chosen based on a survey and evaluation done by 

OMNR in order to decide the sites which have the 

highest value for conservation, scientific study and 

education (MNR.gov.on.ca 2008). 

 

Stewardship or Steward: is defined within this 

strategic action plan as meaning to care for and 

enhance the wetland (both its biotic and abiotic 

components) in such a manner as to maintain and 

improve them for future generations. 

 

Important Bird Area ï IBA:  is an area providing 

the essential habitat components for one or more 

significant species of bird. 

 

Wetland Link International ï WLI: sites like 

Wye Marsh that join this world organization are 

areas where wetland facilities are performing 

educational programs surrounding the conservation 

of wetlands. Wye Marsh is the Eastern Canada 

representative. 

 

Ramsar Convention ï RAMSAR: an international 
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convention on the conservation of wetlands and 

their wise use.  It deals with designations of 

international lands to be conserved under the The 

Convention on Wetlands of International 

Importance especially as Waterfowl Habitat. 

 

Important Amphibian and Reptile Area ï 

IMPARA: a designation awarded by CARCNET 

(Canadian Amphibian and Reptile Conservation 

Network) which is nationally recognized.  It states 

that the area has numerous Species at Risk within it 

and provides crucial life requirements. 

 

Wye Valley: referring to the Provincial Wildlife 

Area (PWA) owned by the Ministry of Natural 

Resources (MNR)
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4.0 GOVERNING 

LEGISLATION  
 

4.1 Ownership 

 

The lands of the Wye Valley are divided in 

ownership between the OMNR and EC.  The FWM 

leases the land and buildings on the NWA from EC 

and has both a legal agreement and a land use 

permit for the PWA from MNR.  FWM assumes 

stewardship responsibilities for the PWA, and is 

considered to be a tenant of the NWA.  This means 

that any alterations to physical structures, or land 

use changes must be approved by EC. Capital 

maintenance of the building is the responsibility of 

CWS. 

   

4.2 Roles 

 

Wye Marsh Wildlife Centre:   

The Wye Marsh Wildlife Centre has a stewardship 

role for the PWA and the NWA. WMWC is 

governed by a Board of Directors. The 

responsibilities of the FWM include: 

 monitor and maintain access points; 

 monitor use of the property; 

 conduct research on species at risk; 

 create a bio-inventory of the valley;  

 maintain a trail system, both land and 

water throughout the Wye Valley;  

 conduct interpretive programs and 

provide environmental education and 

recreational opportunities to schools and 

visiting public-on a fee for service basis; 

 make all efforts to minimize the impact 

of all activities conserving the 

biodiversity and health of the various 

ecosystems in the valley; 

 run a successful business as an outdoor 

education centre;  

 run a successful business as a tourist 

attraction; and, 

 Maintain charitable status. 

 

 

Ministry Of Natural Resources: 

 

Provide a statement (whom from MNR should we 

ask for a Statement? Mark Shoreman- Midhurst 

District Manager?) 

 

Ducks Unlimited 

DUCôs objective of the Wye Marsh Project is to 

provide improved habitat of Mud Lake by 

increasing the abundance and diversity of aquatic 

plants in the historic open water area of Wye Marsh 

and maintaining that condition.   

 

DU will continue to respond to water level 

management needs as appropriate for Wye Marsh as 

per the long term Conservation Agreement held 

with the Province of Ontario.   

 

Town of Midland 

The corporation of the Town of Midland is an 

adjacent municipality to the Wye Valley whose 

southern boundaries abut the PWA and NWA lands. 

The Town of Midland has significant interest in the 

long term protection and conservation of the Wye 

Valley for its current and future residents and the 

health of the larger ecosystem. As such the Town is 

committed to assisting the FWM and participating 

as a stakeholder in Wye Marsh Stewardship 

Committee. 

 

Tiny Township (to provide a statement) 

 

Tay Township (to provide a statement) 

 

FWM will  operate within a set of frameworks of the 

various stakeholders. We will strive to integrate all 

stakeholdersô interests and objectives and will 

communicate regularly with all stakeholders 

through the Wye Marsh Stewardship Committee. 

 

4.3 Wye Marsh Stewardship Committee 
 

The Wye Marsh Stewardship Committee was 

formed in 2000 to ensure any decisions regarding 

land use of the Wye Valley were given ample 

thought and input from the community, partners, 
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stakeholders, and land owners around the valley.  

This committee consists of 10-15 members and is 

comprised of representatives from various groups 

including; Town of Midland, the Township of Tay, 

and the Township of Tiny, Ministry of Natural 

Resources, Canadian Wildlife Service, Friends of 

the Wye Marsh, Ducks Unlimited Canada, Ontario 

Provincial Police, Severn Sound Environmental 

Association, Georgian Bay Island National Park, 

land owners, skilled volunteers, and Valley Watch.  

The goal of this committee is to guarantee proper 

conservation methods are in place to ensure a high 

level of biodiversity in the Wye Valley and to 

provide a forum for conservation concerns within 

the surrounding communities.   

 

 

4.4 Classifications and Designations: 

 

IBA ï Important Bird Area ï FWM follows an 

Action Plan that has been developed for the IBA, 

see Appendix 1. This plan will become part of the 

complete management plan for the Wye Valley. 

 

ANSI ï Area of Natural Scientific Interest  

 

IMPARA (in progress 2009) ï Important 

Amphibian and Reptile Areas 

 

NWA ï National Wildlife Area 

 

PSW ï Provincially Significant Wetland 

 

PWA ï Provincial Wildlife Area 

 

RAMSAR (in progress 2009) ï Ramsar Convention 

Wetland 

 

WLI ï Wetland Link International Member 

 

4.5 Municipal Land Use Regulation 

  

Both the NWA and the PWA are zoned Wildlife 

Areas and both properties are managed under a 

legal agreement with the associated level of 

government.  

 

The Official Plan for the Township of Tay has 

designated the lands Open Space and 

Environmental Protection 1 with policies that 

address the specific land uses.  The lands are zoned 

Open Space Zone ï OS and Environmental 

Protection Zone ï EP by virtue of Bylaw 2000-57, 

as amended.   

 

The Official Plan for the Town of Midland 

designates the lands Environmental Protection with 

specific policies under section 3.5. The policies 

detail the objectives, permitted uses and 

development restrictions of lands designated as 

Environmental Protected (EP) and discuss 

environmental significance, negative impacts, 

adjacent lands and requirements for Environmental 

Impact Assessments.  The lands are zoned 

Environmental Protection Zone ï EP by virtue of 

By-law 2004-90, as amended. The permitted uses 

under Section 4.19.1 include: 

1. Public or Private Park 

2. Public Pedestrian Walkway 

3. Trans Canada Trail 

4. Conservation Uses 

5. Tree Crops and Woodlots 

6. Archaeological Research and Interpretive 

site 

7. Accessory Building 

8. Public Use 

 

The Official Plan for the Township of Tiny has 

designated the lands Environmental Protection 1 

with policies that address the specific land uses.  

The lands are zoned Environmental Protection 1 by 

virtue of By-Law 06-001, as amended.    

 

For the layout of the property zones, refer to Map 1: 

Zoning. 

 

4.6 Governing Documents Suzanne at MNR 

reviewing these (Nov, 1/09) 

 

Strategic direction planning for provincially owned 

lands are subject to the following legislative 

documents: 

 

Canadian Environmental Act ï 

http://laws.justice.gc.ca/PDF/Statute/C/C-15.31.pdf 

 



Friends of Wye Marsh Strategic Action Plan 

 

14 

 

Great Lakes Fisheries Convention Act ï 

http://laws.justice.gc.ca/PDF/Statute/C/C-15.31.pdf 

 

Migratory Birds Convention Act ï 

http://laws.justice.gc.ca/PDF/Statute/M/M-7.01.pdf 

Canada Wildlife Act ï 

http://laws.justice.gc.ca/PDF/Statute/W/W-9.pdf 

 

Wild Animal Protection and Regulation of 

International and Interprovincial Trade Act ï 

http://laws.justice.gc.ca/PDF/Statute/W/W-8.5.pdf 

 

Wildlife Area Regulations ï 

http://laws.justice.gc.ca/PDF/Regulation/C/C.R.C.,_

c._1609.pdf 

 

Public Lands Act  -- http://www.e-

laws.gov.on.ca/html/statutes/english/elaws_statutes

_90p43_e.htm 

 

Lakes and Rivers Improvement Act -- 

http://www.e-

laws.gov.on.ca/html/statutes/english/elaws_statutes

_90l03_e.htm 

 

Endangered Species Act -- http://www.e-

laws.gov.on.ca/html/statutes/english/elaws_statutes

_07e06_e.htm 

 

Fish and Wildlife Conservation Act -- 

http://www.e-

laws.gov.on.ca/html/statutes/english/elaws_statutes

_97f41_e.htm 

 

Crown Forest Sustainability Act -- http://www.e-

laws.gov.on.ca/html/statutes/english/elaws_statutes

_94c25_e.htm 

 

Species At Risk Act ï 

http://laws.justice.gc.ca/PDF/Statute/S/S-15.3.pdf 

 

Ontario Fisheries Regulations -- 

http://laws.justice.gc.ca/PDF/Regulation/S/SOR-

2007-237.pdf 

 

Fisheries General Regulations -- 

http://laws.justice.gc.ca/PDF/Regulation/S/SOR-93-

53.pdf 

 

Our Sustainable Future ï 

http://www.mnr.gov.on.ca/MNR_E000002.pdf 

 

 

 

4.7 Boundaries 

 

The boundaries of the marsh are clearly defined on 

the map in Appendix 1: Boundaries.  These 

boundaries include the PWA, NWA, and the trail 

system that is present.  This map also clearly shows 

the areas of the marsh which are within the 

Township of Tay, the Town of Midland, and the 

Township of Tiny.  
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5.0 ECOLOGICAL VALUES  
 

The Wye Valley houses a variety of distinct 

ecosystems including woodlands, wetlands and 

meadows. It is the intent of the stewardship 

department to allow all natural processes to occur 

with as little interference as possible from daily 

operational procedures.  Ecosystems are to be 

monitored for overall health and allowed to develop 

in a manner congruent with native natural 

processes.   

 

Insect, animal, and disease occurrences, native to 

Ontario, will be recognized as an integral part of the 

ecosystem. Infestations will be monitored and 

allowed to progress naturally so long as outbreaks 

do not affect the overall values of the Wye Valley.  

Any control methods implemented on native or 

non-native species will be environmentally friendly, 

and approved by the governing authorities. 

 

5.1 Species At Risk 

 

Within Ontario there are 203 species at risk (SAR) 

with Wye Marsh being home to many of them 

(SAR, 2007).  In 2008 there were 14 SAR 

documented with many more unconfirmed. Any 

native plant or animal species which is at risk of 

extinction or disappearing from the wild in Ontario 

is considered a SAR.  In Ontario, the SAR list is 

updated by the Committee on the Status of Species 

at Risk in Ontario (COSSARO).  The main threats 

to SAR are: habitat loss, pollution, invasive species 

and over-harvesting / capturing (SAR, 2007).   

 

According to the national SAR list established by 

the Committee on the Status of Endangered 

Wildlife in Canada (COSEWIC), Ontario has 

approximately 196 SAR. COSEWIC is an entirely 

independent agency which assesses the status of 

species within Canada and then presents these 

reports to the government of Canada. 

 

Wye Marsh will endeavour to work with partners 

like MNR, CWS and DU to secure funding to 

complete regular inventories of SAR, those 

documented, not recorded or with unknown status. 

Once a species is documented, the appropriate 

recovery team will be consulted to ensure proper 

management plans are developed for each species. 

Management of habitats including water levels, 

invasive species, and cattail growth will be 

addressed accordingly to the needs of each SAR. 

 

 

Strategic Direction: Maintain habitats to support all 

necessary life functions for all SAR found in the 

Wye Valley. 

 

Goals: Secure sustainable funding to complete 

regular inventories of SAR, both known and 

suspected, to ensure habitats are protected for future 

generations. 
 

Actions: Develop a monitoring plan to compile 

inventories of SAR and where necessary maintain 

and enhance habitats. 

 

 

 

Strategic direction: Maintaining a current and 

active database of significant species is a priority of 

the Management plan as recommended in the 

research report, ñUpdate to Species at Risk and 

Environmental Baseline of Wye Marsh,ò March 

2009, James Kamstra.  

 

Goals: The stewardship department will work to 

involve volunteers, community members and 

visitors in the development of a comprehensive 

species inventory.   

 

Actions: Visitors and students will be given the 

opportunity to participate in monitoring programs 

such as: Marsh Monitoring; Frog Watch; Nest Box 

Monitoring; Snake and Salamander monitoring. 

Methods of improving survey success will be 

investigated to ensure species of special concern are 

monitored. 

 

Indicators: Volunteer hours logged participating in 

stewardship monitoring programs. Number of 
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different species recorded each year. Completion of 

surveys and studies conducted. 

 

 

5.2 Invasive Species  
 

Invasive alien species are defined by Environment 

Canada (2007) as harmful plants, animals and 

micro-organisms that establish in areas outside their 

range and are threatening the environment, the 

economy, or society, including human health.  

 

The following is a list of species considered 

invasive and occurring within the Wye Marsh, as 

reported in the bio-inventory by Bob Bowles 

(2002).  While there are several species of flora and 

fauna found in Wye Marsh that are not native to 

Ontario, only those that have reached an invasive 

status and are a management concern are listed 

here: 

 

Climbing Nightshade (Solanum dulcamara) 

Common Buckthorn (Rhamnus cathartica)  

Common Reed Grass (Phragmites australis) 

Glossy Buckthorn (Rhamnus frangula) 

Purple Loosestrife (Lythrum salicaria) 

Tatarian Honeysuckle (Lonicera tatarica) 

Carp (Cyprinus carpio) 

European Starling (Sternus vulgaris) 

 

For a detailed account on species identification, 

descriptions and habitat please refer to 

http://www.rbg.ca/cbcn/en/projects/invasives/invad

e1.html or 

http://www.invadingspecies.com/indexen.cfm. 

 

Invasive species within the Wye Valley are to be 

identified, monitored, recorded and mapped using a 

Geographical Positioning System (GPS).  

Controlling spread of invasive plant species in the 

Marsh is a high priority. Small scale management 

efforts for Glossy Buckthorn (Rhamnus frangula) 

have been implemented using funds allotted from 

the Wye Marsh Wildlife Centre operating budget. 

Projects for other invasive species 

control/extermination are limited by funding 

availability.  Applications for funding will be 

developed and submitted annually.  Volunteers 

recruited through community groups and public 

workshops are utilized to support these efforts.  All 

efforts will be made to limit new non native species 

introductions. 

 

 

 

Strategic Direction: To reduce or eliminate 

invasive species within the Wye Valley and prevent 

introduction of new non native species. To promote 

community awareness of invasive species and their 

detrimental effect on native species. To replace 

invasive species with native species wherever 

practical. 

 

Goals: 

Year One:  

 Secure funding to research appropriate 

methods and implement removal strategies 

in the Wye Valley.  

 Utilize community volunteers to assist with 

the removal process:  

 remove 15% of all invasive species in the 

area immediately around the Wye Marsh 

Wildlife Centre 

Year Three:  

 Evaluate previous removal strategies  

 Using volunteers, reduce invasive species by 

25% immediately around the facility  

Year Five  

 Remove remaining invasive species 

immediately around the centre to control of 

spread or total elimination of invasive 

species.  

 Continue public awareness on invasive 

species. 

 

Actions: To monitor invasive species and when 

possible, remove invasive species and plant native 

species in their place. 

 

Indicators: Number of plants removed; percentage 

of invasive plant species that do not re-establish the 

following growing season. 

 

 

5.3 Wildlife Management 



Friends of Wye Marsh Strategic Action Plan 

 

17 

 

 

All wildlife in the Wye Valley will be managed 

with the goal of maintaining sustainable 

populations. Remediation of habitat will only be 

undertaken if necessary to preserve a species. Each 

Species at Risk will have its own plan developed 

specific to individual needs. If necessary, trapping 

will be a method of population control for any 

species exceeding sustainable levels.  

 

Hunting is allowed on the PWA. Hunters are 

required to purchase a hunting pass to identify 

themselves to Wye Marsh staff. This allows staff to 

educate hunters on species in the valley, access 

points, and boundaries, as well as disseminate 

information on Trumpeter Swans and their use of 

the valley. Hunters are asked to fill in a survey at 

the end of the season to give us total numbers of 

animals taken.  

 

The reintroduction of any additional animal species 

is not a goal of Wye Marsh. If the organization is 

requested to participate in a reintroduction program, 

we will follow the proper regulations and consult 

appropriate experts. 

 

Some species in the Wye Valley have not been 

properly recorded/ seen in recent years.  

 

Strategic direction: To keep regular inventories of 

groups of species such as birds, fish and insects so 

that they may be compared to historical data. 

Goals: Create a detailed electronic database with all 

species data collected in the Wye Valley. 

Develop a habitat mapping scheme based on ELC 

as well as a habitat monitoring program 

Actions: Seek out volunteers for data entry. Find 

and apply for funding for inventories 

Indicators: Completion of an electronic database 

including all historical records known. 

 

Trumpeter Swan (Cygnus buccinator) 

Reintroduction Program: 

Wye Marsh has been a main co-operator in the 

Trumpeter Swan Reintroduction Program since 

1989. The program started with a captive nesting 

pair. The population has grown and there are a 

minimum of three wild nesting pairs in the Wye 

Valley annually. Currently the Wye Marsh monitors 

approximately 10% of the Ontario population (H. 

Lumsden, personal communication, 2009). 

Trumpeter Swans use the Wye Valley as a staging 

area in both spring and fall. Approximately 50 

swans per day visited the area over the winter in 

2007. 

 

The Trumpeter Swan Reintroduction Program is an 

important part of the Wye Marsh identity. There is a 

self-sustaining wild population of more than 1400 

swans (data from 2008) in Ontario (H. Lumsden, 

personal communication, 2009).  Although the swan 

population is growing, it is still extremely important 

to continue monitoring these magnificent swans as 

their habits begin to change and the species 

continues to adapt. This project would not be such a 

great success without a group of dedicated 

volunteers. Margaret Witten, a volunteer at the Wye 

Marsh, has been collecting flock data on the 

Trumpeter swans for four years (2005-2009) and is 

continuing to play an important role in the recovery 

of these species. FWM will continue to operate a 

rehabilitation centre, monitoring station and data 

collection point for this species. A measure of 

success will be to observe the development of a 

more natural migration pattern. 

 

 

Strategic Direction: Maintain a healthy, wild and 

genetically diverse population of Trumpeter swans 

that utilize the Wye Valley.  

 

Goals: Continue monitoring the population and 

educating the general public on the Trumpeter Swan 

reintroduction program.  

 

Actions: Continue banding and tagging the 

Trumpeter swans. Recapture previously tagged 

swans and replace old tags (tags last approximately 

5 years). 

 

Indicators: Number of new swans tagged, number 

of swan feedback forms and sightings received from 

the public. 

 

Insects: 

The Wye Valley has never been thoroughly 
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inventoried for insects. An inventory of butterflies 

dragonflies and damselflies was included in the 

Kamstra research and a specific inventory of these 

was completed in 2007. Not enough is known about 

the insects in the Wye Valley to determine 

management objectives at this time. 

 

Strategic Direction: Maintain a healthy, wild and 

genetically diverse population of Insects that utilize 

the Wye Valley.  

 

Goals: complete detailed inventories for insects in 

the Wye Valley determining population, life stage 

dependency and presence/absence of SAR 

 

Actions: Develop funding proposals to allow 

inventories of insects to occur 

 

Indicators: Completion of an electronic database 

including all historical records known. 

 

 

 

Fish: 

The Wye Valley has never been thoroughly 

inventoried for fish. The most recent fish records 

for the Wye Valley are from 1968-1989. These 

were compiled by Bob Whittam. 

 

Strategic Direction: Maintain a healthy, wild and 

genetically diverse population of Fish that utilize 

the Wye Valley.  

 

Goals: Complete detailed inventories for fish in the 

Wye Valley determining population, life stage 

dependency and presence/absence of SAR 

 

Actions: Develop funding proposals to allow 

inventories of fish to occur 

 

Indicators: Completion of an electronic database 

including all historical records known. 

 

 

 

Nuisance wildlife: 

A nuisance animal is defined as any animal species 

thatôs population increases to a point that negative 

impacts result. This population increase can be due 

to a lack of predators combined with preferred 

habitat.  

The Wye Valley has had problems with animals 

such as beaver and muskrat becoming nuisance 

wildlife . They damage berm structures and flood 

areas of land where there is intense human use. 

These species have been traditionally controlled by 

trapping. Recently the bear, deer and fisher 

populations have increased dramatically. Safety in a 

public facility is paramount when these populations 

increase dramatically. Increased populations can be 

determined by regular sightings of these species by 

the visiting public and Wye Marsh staff as well as 

evidence of scat. Deer can browse an area to the 

point of totally removing native species.  

 

 

Strategic Direction: Maintain healthy populations 

of all animal species in the Wye Valley to try to 

ensure that none become nuisance animals 

 

Goals: Work with regulatory bodies to control 

nuisance animals (CWS, MNR) when necessary 

 

Actions: Follow all regulations of authorities in 

regards to controlling nuisance animals (CWS, 

MNR) 

 

Indicators: Changes in animal population statistics 

 

 

 

 

5.4 Habitat management 
 

The Wye Marsh has been designated an Important 

Bird Area since 2001 and is required to implement 

an action plan with specific guidelines. The purpose 

of the IBA action plan is: ñto promote, conserve and 

enhance the wetland and woodland habitat to 

support wetland species and migrant birdsò (Wilson 

and Cheskey, 2001). The IBA action plan for Wye 

Marsh specifically references the importance of 

habitat and wildlife management for the Trumpeter 

Swan, Black Tern, Least Bitterns and other birds.  

This can be done ñby respecting the habitat and 

species diversity of the entire IBAò. The primary 
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goal of the IBA action plan is for long term 

viability. FWM will  manage the wetlands to support 

this goal.   

 

The guidelines for future management of the habitat 

of the Wye Valley will be oriented towards a 

sustainable future and a long lasting high quality 

productive habitat with high biodiversity.  Ducks 

Unlimited will be consulted for assistance with this 

process as they are the paramount wetland 

managers. Establishing methods of mitigating the 

growth of cattail and invasive of common reed grass 

will be a priority. Due to the rapid rate of 

succession, some species may not have time to 

adapt to their changing habitats. This means that we 

could lose many of the species currently present at 

the Marsh including many SAR. All mitigation 

methods will follow an established process 

(Environmental Assessments, baseline inventories, 

consultations and permit applications) with the 

proper governing bodies. 

 

The Wye Valley is home to a variety of habitats 

from fens to woodlots.  These areas need to be 

monitored in order to maintain the biodiversity and 

integrity of these habitats.  Fens in particular are 

extremely sensitive habitats and FWM will take all 

precautions to limit human disturbance in these 

areas which can result in loss of diversity and 

contribute to the spread of invasive species.  Many 

of the fens are fed by seeps and springs along the 

wetland edges. Past disturbance from ATVôs has 

changed many of the natural water courses. All 

efforts will be made to eliminate all motorized 

traffic in the valley, especially in these sensitive 

areas.   

 

Reintroduction of native plants will occur where 

appropriate and funding allows. Species will be 

limited to areas where invasive species control has 

been implemented.  The reintroduction of native 

plants into the area will help to eliminate the re-

invasion of invasive species in the Wye Valley.  

Reintroductions projects will be discussed with the 

Stewardship Committee and the land owners prior 

to initiation. 

 

 

 

 

 

 

 

Strategic Direction: Developing the Stewardship 

Department, a department solely dedicated to the 

stewardship of the Marsh, will enhance the 

stewardship capacity of FWM.  This department 

will ensure the integrity of all the ecosystems in the 

Wye Valley. All actions of this department will be 

based on sound research and the best possible 

management practices. Recreational and 

educational use will be balanced with the 

conservation of the Wye Valley.  

Goals:   

Year One: 

 Funding Goal - $300,000.  

 Obtain GIS software that will enable the 

Friends of Wye Marsh to monitor changes in 

open water and vegetation vital for wildlife 

habitat, as well as, give us the ability to map 

species habitats and vegetative communities. 

This will allow us to develop a habitat 

mapping scheme based on the Ecological 

Land Classification for Southern Ontario. 

 Inventory of invasive species. 

 Conduct a thorough species inventory in the 

area north east of the Marsh cell where the 

Wye River flows under cattail mats.  

Year Three:  

 Funding Goal: $350,000. 

 Work with the MNR to plan removal of 

cattail mat and the opening of old channels 

in the identified area. 

Year Five:  

 Survey area (if channels were opened) to 

determine success of project documenting 

affects on animal and plant species, habitats, 

populations etc.  

 Determine additional mitigation needs, 

develop funding proposals, ensure proper 

process is followed and all permits applied 

for to continue active stewardship of the 

Wye Valley and its diverse range of habitats. 
 

Actions: Launching of the ñWye Marsh is in your 



Friends of Wye Marsh Strategic Action Plan 

 

20 

 

handsò campaign 
 

Indicators: Increased financial support from the 

community, grant approvals, results from surveys 

indicating increasing numbers of species or 

individuals. 

 

5.5 Cattail (Typha sp.) Management 

There are three types of cattail present in the marsh 

ï narrow leaved cattail (Typha angustifolia), broad 

leaved cattail (Typha latifolia), and a hybrid cattail 

(Typha X glauca). Successful control methods have 

been established for narrow and broad-leaved 

cattail; however, the hybrid cattail is more resistant 

to control methods and currently the dominant 

cattail species in the Wye Valley. 

In the 1980s, a machine called the Cookie Cutter 

sliced pathways through the marsh by chopping up 

the cattail to provide open water habitat.  However, 

this remedy was short lived, and resulted in 

spreading the cattail further.  Water drawdown, or 

draining the marsh to starve cattails of water, then 

flooding the cattail mats, is a method employed 

successfully by other managed marshes such as 

Tiny Marsh. However, this only works with small 

management cells through the use of water controls 

and berms.   These berms and management cells do 

not exist throughout the entire marsh. Thus when it 

was flooded, the cattail mat popped off the bottom 

resulting in floating cattail mats of a variety of sizes 

that are monocultures and drift with the wind.  

Cattails in remote areas are naturally regulated by 

forest fires and then left to regenerate.  While 

controlled burns are a successful method of 

vegetation control employed by many 

environmental sectors throughout North America, a 

fire at the Marsh could pose both a financial and 

safety risk to nearby businesses. 

Further research should be completed to develop 

management practices for controlling the cattail 

growth in the Wye Valley.   

Strategic Direction: Manage the wetlands to protect 

and conserve all species within the marsh with a 

specific focus on species at risk. 

 

Goals: 

Year One:  

 Develop a base line of data to monitor the 

cattail growth. 

Year Three: 

 Determine Best Management Practices for 

control and implement them. 

Year Five: 

 Continue to survey the cattail growth, 

diversity and mat sizes. 

 Determine new areas in need of mitigation, 

commence the EA process, research and 

secure funding. 

Actions: Conduct an Environmental Assessment of 

the area.  

 

Indicators: Presence/absence of species in the area 

and the percentage of Marsh habitat covered by 

cattail. 

 

5.6 Forestry 

 

The slopes and elevated areas around the Wye 

Valley are covered with a mixture of hardwood and 

plantation forests. The slopes consist of well 

drained sandy loam soils. Sugar Maple (Acer 

saccharum) dominates the mature deciduous forest. 

Other species such as Red Oak (Quercus rubra), 

American Beech (Fagus grandifolia), Big-toothed 

Aspen (Populus grandidentata) and White Ash 

(Fraxinus Americana) often co-dominate the area. 

Plantations consist of red and Scotch pine and are 

long overdue for thining and management. 

Coniferous, deciduous or mixed forests are found 

on the lower slopes and fringes of the marsh. Tree 

species associated with these forests include White 

Cedar (Thuja occidentalis), Eastern Hemlock 

(Tsuga Canadensis), Balsam Fir (Abies balsamea), 

Red Maple (Acer rubrum), Trembling Aspen 

(Populus treuloides), Green Ash (Fraxinus 

pennsylvanica) and American Elm (Ulmus 

Americana) (Kamstra 2009).  

 

 

Strategic Direction: Develop a forestry 

management plan. 
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Goals: Identify areas of concern and areas of 

conservation within the forested region of the Wye 

Valley. Establish short and long term directional 

goals for managing the area. 

 

Actions: To be determined. 

 

Indicators: To be determined. 

 

 

 

5.7 Water Level Management 

 

During much of the marshôs recent history, the 

marsh was in private ownership.  The main dam, 

south of the railroad bridge, has been in place for 

many years.  While in private ownership, the dam 

has washed out at least once.  MNR purchased the 

property from private interests in the mid-1960ôs to 

create a Provincial Wildlife Area.   

 

On September 14, 1967, in celebration of Canadaôs 

Confederation, 116 acres of the Wye Marsh PWA 

were transferred to Crown Canada by Provincial 

Order in Council OC-3973/67 for the purposes of 

establishing the Wye Marsh National Wildlife Area 

and the Wye Marsh Centre.   

 

In 1972, the old dam structure was replaced by 

MNR and that same dam remains today.  The damôs 

current primary purpose is to maintain marsh water 

levels and secondarily to regulate water levels in the 

main wetland.  The dam provides these functions 

only when Georgian Bay water levels are below the 

dam weir. 

 

Ducks Unlimited has been involved in habitat 

management of the Wye Marsh PWA since 1987.  

In 1987, DUC signed a management agreement 

with MNR for DU to undertake management of the 

existing wetland through use of a ñcookie cutterò 

and long narrow channels where cut through 

floating cattail mat during the early winter of 1987 

and 1988.  The remnants of these channels are still 

visible on 2009 aerial photography.   

 

In 1988, DU signed an additional agreement with 

MNR to take over the water level management 

aspect of the MNR-owned dam and other water 

management infrastructure.  A pumping station was 

retrofitted to the existing dam infrastructure and a 

drawdown was initiated in the spring of 1989.  The 

drawdown was partially successful in 1989. 

 

In 1990, pumping continued and combined with the 

strategic use of a cookie cutter to establish and 

maintain a drawdown drainage corridor, the marsh 

was fully and successfully drawn down.  Very 

shallow re-flooding occurred in fall of 1990 and 

gradual re-flooding to a normal elevation occurred 

from 1991 to 1995.  During 1991 to 1995, Georgian 

Bay summer water levels exceeded the dam stop log 

elevations, back flooding the wetland.  Abundant 

and robust emergent, submergent and floating leaf 

vegetation communities germinated and continue to 

thrive in the historic Mud Lake zone of Wye Marsh. 

 

The berm, channels and ponds close to the Wye 

Marsh Wildlife Centre were also created during the 

1989 drawdown.  The purpose was to improve the 

habitat for waterfowl.  The berm, constructed from 

the material that was dredged from the channels and 

ponds using a dragline, also did function then to 

allow public access and viewing of the Marsh.  This 

work was undertaken solely by the Wye Marsh 

Centre. 

 

 In 1990, coinciding with the continuing Wye 

Marsh PWA drawdown, the construction of the new 

present Wye Marsh Centre dyke, cygnet release 

pond, canoe channels and re-construction of the 

swan pond took place.  DUC had no management 

objectives on the Federal owned Wye Marsh Centre 

lands.  The project was solely a Wye Marsh Centre 

project.  DUC did provide comment in input into 

the project conceptual design and provided 

biological and engineering services and project 

implementation in-kind advice or the creation of 

this habitat work.   

 

Also 1990, DUC undertook construction of a water 

containment dyke at the south end of the Wye 

Marsh PWA property, to flood old pasture lands, 

creating the Preston Cell. A water control structure 

was installed to regulate and retain the water levels 

in the cell.   Due to unstable marsh substrate 
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conditions a portion of the constructed dyke 

collapsed on itself, partially sinking back into the 

exceedingly deep marsh substrates and effectively 

negating any further management and maintenance 

by DUC on the Preston Cell.  The site currently 

provides both excellent summer breeding habitat 

and spring/fall staging habitat for waterfowl and 

other wetland dependent wildlife. 

 

 

Strategic Direction: DU will continue to respond to 

water level management needs as appropriate for 

Wye Marsh as per the long term Conservation 

Agreement held with the Province of Ontario.  DU 

will not undertake or participate in monitoring of 

downstream water quality. 

 

Specific Management Objectives:  The objective of 

the Wye Marsh Project is to provide improved 

habitat of Mud Lake by increasing the abundance 

and diversity of aquatic plants in the historic open 

water area of Wye Marsh and maintaining that 

condition. 

 

5.8 Research and Monitoring 

 

Wye Marsh Wildlife Centre (WMWC) sits on the 

edge of the Wye Valley, part of the Wye River 

Watershed that flows into Georgian Bay. The 

WMWC will continue to conduct research on 

species in the Wye Valley including Species at Risk 

(SAR), Invasive Species, areas of natural succession 

and any other significant species/habitat within the 

Wye Valley. The information collected will be 

recorded and will  be reported for provincial and 

national use. Wye Marsh is an Important Bird Area 

(IBA), Area of Natural Scientific Interest (ANSI), 

and a provincially and nationally Significant 

Wetland. All efforts will be made to maintain these 

designations and follow the plans established for 

each (see appendix). Applications have been 

submitted in 2009 to RAMSAR for the PWA and to 

IMPARA for both PWA and NWA. 

 

Research will be encouraged though may be limited 

by funding.  Research methods will be non intrusive 

and cause as little environmental damage as 

possible while following established scientific 

protocols.  Projects will be approved by the 

Executive Director and presented to the 

Stewardship Committee both before and after 

project completion.  The stewardship department 

encourages interested parties (such as post graduate 

students) to present potential research projects that 

could benefit the Wye Valley. Wherever possible 

the Stewardship committee will assist groups or 

individuals in the logistics of research projects in 

the area. 

 

The WMWC will assist in both national and 

provincial data collection and distribution wherever 

reasonable.   Information gathered from projects 

such as, but not limited to, Forest Birds Monitoring, 

Marsh Monitoring, Duck Box Monitoring, Swallow 

Box Monitoring, Christmas Bird Count, Upland 

Bird Study, Backyard Feeder Watch, Owl Survey, 

and the Trumpeter Swan Reintroduction Program 

will be available for interested parties. 

 

 

Strategic Direction: To ensure continuity of long 

term projects at the Wye Marsh while developing 

new research projects and adapting current projects 

to conserve and protect the Wye Valley. The staff at 

WMWC will  continue to encourage members of the 

community to participate in projects in the Wye 

Valley. Partnering with educational institutions on 

research projects presents opportunities for students 

to conduct research relevant to their field of study at 

the post secondary level. In this way the Friends of 

Wye Marsh will bring new and fresh ideas to our 

stewardship work but more importantly will 

contribute to the education of the next generation of 

environmental stewards. 

 

Goals: 

Year One: 

 Re-evaluate, re-establish and/or continue 

long-term research projects conducted at the 

Wye Marsh.  

 Secure funding and solicit volunteers in 

order to continue monitoring projects and 

other yearly studies/programs.   

 Secure funding for permanent Stewardship 

management position at the Wye Marsh.  

Years Three-Five: 
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 Improve all existing nesting structures; 

install additional structures as identified by 

species specific management goals. 

 Maintain all nest boxes. 

 Actively search and find academic facilities 

performing research with students and 

purpose a partnership in order to bring 

interns and student researchers into the 

marsh. 

 Secure long term funding to ensure 

sustainable stewardship practices and 

management of the Wye Valley. 

 Keep accurate records and reports of all 

research/stewardship initiatives. 
 

Actions: Wye Marsh is in your hands sponsorship 

project. 
 

Indicators: Number of graduate students 

conducting projects on site. Number of stewardship 

activities occurring yearly 
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6.0 PHYSICAL VALUES 
 

6.1 Structures 

 

There are 28 structures that have been established 

on the NWA over the past four decades.  The 

visitorôs centre, which contains the main lobby and 

display hall, was built in 1969.  The boardwalk was 

first constructed in the late 1980s and has been 

rebuilt/ repaired many times since.  Many other 

structures including the cabins, the tower and the 

observation blinds were built as tools to help 

instruct the public about the importance of marsh 

ecosystems.   

The layout for these structures on the NWA can be 

seen on Map 2: Structures. 

 

The main building, workshop, tower and floating 

boardwalk are the responsibility of Environment 

Canada for capital repairs. Wye Marsh is 

responsible for any repairs due to regular usage.  

 

The Wye Marsh is fully responsible for all other 

structures such as: the cabins, pavilion, storage 

sheds, and sugar shack. 

  

 

Strategic Direction: To maintain a safe 

environment for the public while providing 

education and recreation for all visitors. 

 

Goals:  

 Wye Marsh will maintain all structures they 

are responsible for in a manner that will 

provide a safe and enjoyable environment 

for our patrons 

 Wye Marsh will work with EC to ensure all 

capital repair issues are dealt with to ensure 

safety and comfort. 
 

Actions: Maintenance forms are filled out by staff 

members for any required repairs and immediate 

action is taken. 

 

Indicators: Number of overnight visitors (Cabins), 

visitors to the centre, walking the boardwalk etc. 

 

 

6.2 Access Points 

 

There are eight publicly used access points that 

allow entrance to Wye Valley with the main 

entrance, the most publicly advertised, being the 

visitors centre on the NWA.  Currently Wye Marsh 

Wildlife Centre attempts to monitor general access 

to the whole Wye Valley through an admission fee 

through the WMWC as well as a voluntary mail in 

admission envelopes at access points.  

 

Hunters are required to purchase a hunting pass for 

the Wye Valley and are given a hunting package 

that gives them information on boundaries, access 

points, hunting area, and species. 

 

No motorized vehicles are allowed access to the 

Wye Valley. This is an ongoing problem. All terrain 

vehicles (ATVôs), snowmobiles and dirt bikes 

continue to use the trail system, causing damage to 

trials and sensitive areas. 

 

Compliance of activities within the Wye Valley will 

be through the combined efforts of staff members, 

Valley Watch, the Town of Midland Police Service, 

and the Ontario Provincial Police (O.P.P.).  Staff 

members and Valley Watch members will monitor 

and report illegal activities to the authorities 

through the appropriate channels.  The O.P.P and 

the Town of Midland Police Service will monitor 

when manpower is available and lay appropriate 

charges where necessary.  Trespassing offenders 

will be prosecuted under the Trespass to Property 

Act, section 2(1)(a)(ii) Engage in a prohibited 

activity on premises, and the Fish and Wildlife 

Conservation Act.  Dumping activities will be 

prosecuted under the Environmental Protect Act, 

section 86 litter/dumping.    

 

For the locations of all the access points leading 

into the Wye Valley, refer to Map 3: Access Points. 

 

 

Strategic Direction:  To decrease the amount of 

il legal activity occurring on the Marsh property 
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through media messages, improved monitoring of 

the area, and reducing or eliminating motorized 

vehicles on the property. 

 

Goals:   

 Expand the Valley Watch Volunteer 

Program. 

 Become a regular presence in the valley.  

 Post signage at all access points indicating 

ñNo Motorized Vehiclesò and ñHunting 

Passes Required.ò 

 Coordinate volunteer groups to remove any 

garbage. 

 

Actions: Valley Watch  

 

Indicators: Decreased disturbance to habitat, and 

absence of garbage in the area. 

 

 

6.3 Land Use 

 

Trails  

 

As an integral part of the tourism and education 

factions of the Marsh, trail maintenance and 

development are of high importance.  Permitted trail 

uses include nature appreciation, hiking, cycling, 

snowshoeing, and cross country skiing.  Currently, 

35 km of trails are maintained for public use.  There 

are also many canoe channels that are used by the 

Wye Marsh Naturalists to lead interpretive 

canoe/kayak tours. 

 

The hiking trails, skiing/cycling trails and the canoe 

channels are outlined in Map 4: All Trails.  For a 

close-up of the hiking and skiing/cycling trails, refer 

to Maps 5 and 6 respectively. 

 

The trail system is designed to meet the current 

standards developed by Trails for All Ontarians 

Collaborative as outlined in the document Ontarioôs 

Best Trails: Best Practices. Wye Valley has a Trails 

Policy that outlines health and safety procedures for 

use and maintenance. 

 

All trails in the developmental phase are planned 

and created with the least possible environmental 

impact after being approved by the Stewardship 

Committee.  Specific areas deemed ñsensitiveò or 

ñunder restorationò are avoided and preserved in 

their natural state.  Maintenance of trails includes 

the cutting and removal of dead trees only where a 

threat to public safety is of concern.  Fallen or 

partially fallen trees that are safely away from 

public use areas are left in place to provide their 

natural function within an ecosystem.  Trails 

deemed unsafe for any reason including tree and 

water hazards, unstable ground, and unfinished 

maintenance are closed to the public.  

 

 

 

Strategic Direction: Maintain the existing trail 

system within the Wye Valley for public use with 

safety as a high priority.  

 

Goals:  Improve existing trails for interpretation, 

safety, and re-routing as required. 

 

Actions: Staff regularly checking trails and 

reporting any problem areas to maintenance or 

stewardship department. 

 

Indicators: Number of individuals utilizing trails. 

 

 

 

 

 



7.0 ECONOMIC VALUES 
 

The WMWC is an important tourist destination in 

the Georgian Bay region.  In 2008, the centre was 

visited by more than 46,000 people that were 

interested in learning about the incredible marsh 

habitat. On average 12% of all visitors come from 

outside Canada. This influx of visitors to the 

Midland area supports the local economy. 

 

The WMWC, through FWM, provides very 

interesting and challenging job opportunities for 

locals and out-of-towners alike.  Individuals 

wishing to pursue a career in the biological or 

environmental field have the opportunity to work at 

the Marsh and develop their field identification 

skills, teaching skills, and many other naturalist 

skills.  In this way, the WMWC is a training ground 

for the exceptional scientific minds of tomorrow. 

 

7.1 Education  
 

WMWC will promote exploration of the natural 

heritage in a non intrusive way. There will be both 

structured and non structured education through 

signage, programs, and guided tours on both land 

and water. 

 

The education portion of the WMWC can be 

separated into four categories and all are base on a 

fee for service:   

1) Self guided educational programs 

2) Formal educational programs  

3) Public workshops/presentations  

4) Offsite education programs  

 

All efforts will be made to ensure educational 

activities are sustainable with the lowest 

environmental impact as possible. 

 

1) Self guided learning is encouraged through 

exploration of the trails using interpretive signage 

and self guided audio tours.  Bilingual signage is 

provided wherever possible.  Topics include earth 

sciences, biology, significant flora and fauna, and 

ecosystems.  

 

2) Formal educational programs are offered year 

round in both official languages to any interested 

school groups, clubs, or organizations. School 

programs are targeted at grade specific curriculum 

based learning strands. They are designed to 

stimulate learning by providing unique 

opportunities in a natural setting.  Residential 

facilities and camping are offered to specialty 

groups such as the Girl Guides of Canada and Boys 

Scouts of Canada for overnight educational 

programs. Camp Marshes and Moccasins is an 

Ontario Camping Association accredited Day Camp 

run by WMWC staff. Its purpose is to offer a safe 

atmosphere in a natural setting for all children, one 

that promotes inclusion, learning and fun  

 

3) Public workshops/presentations are held 

throughout the year providing an opportunity for 

interested parties to gain specific knowledge on 

topics of interest.  Topics include, but are not 

limited to, Birds of Prey, Wildflowers, Gardening, 

Amphibians and Reptiles, Beekeeping, Birding, and 

Nature Photography.  Workshops may include 

active management such as Invasive Species 

Control and ñBehind the Scenesò experiences.   

 

4) Offsite educational programs operate year round 

reaching well beyond the WMWC itself.  Programs 

include, but are not limited to, Birds of Prey, ñWet 

óNô Scalyò reptile shows, Orienteering/GPS, 

Snowshoeing, Look-See-Paint, and Energy and 

You.   

 

 

Strategic Direction: FWM will continue to provide 

a broad range of education programs to school 

groups, clubs, visitors and any other interested 

parties. 

 

 Goals: 

 FWM will continually update education 

programs to meet the needs of teachers and 

curriculum changes. 

 FWM will provide day camp opportunities 

to children and remain a certified Ontario 

Camping Association Member. 

 FWM will continue to operate residential 

and camping facilities for external groups 

and expand this opportunity if able. 

 FWM will increase the number of bilingual 

interpretive signs throughout the property. 

 FWM will develop additional offsite 

programs to meet a growing need. 

 

Actions: Promoting educational programs on and 
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off-site. 

 

Indicators: Number of individuals participating in 

programs and customer feedback forms. 

 

 

7.2 Tourism 

 

WMWC will provide a natural attraction experience 

for tourists. This will be done both informally and 

formally through self guided tours, interpretive 

signage, interpretive demonstration stations, and 

hands on programs. 

 

While it is important that people come and visit the 

Marsh in order to understand the importance of 

wetlands and have an enjoyable time, it also puts 

undue stress on the plants and animals that inhabit 

the area.  All the visitors, volunteers and employees 

alike affect the surrounding wildlife by just being in 

their vicinity. Proper management guidelines will 

ensure the protection of the flora/fauna and 

sensitive areas with minimal disturbance from 

visitation. 

 

 

Strategic Direction: FWM will continue to promote 

tourism, monitoring the number of visitors to the 

area and the environmental impact associated with 

these visits.  
 

Goals: To increase the number of visitors to the 

centre while maintaining the current low impact on 

the Wye Valley. 

Actions: Participate in activities outside of the Wye 

Marsh in order to reach potential visitors Eg: First 

Light at Saint Marie Among the Hurons. 

 

Indicators: Annual number of visitors. 

 

7.3 Recreation 

 

FWM will provide recreational opportunities in the 

Wye Valley using a trail system and canoe 

channels. Land use will be directed by research, 

monitoring and an ecosystem approach to planning 

and management. Permitted uses are hiking, biking, 

cross country skiing, snow shoeing, canoeing, 

kayaking and hunting (in PWA).  

 

All recreational activities will be limited to those 

with low environmental impact.  Focus will be on 

nature appreciation and observation.  Guided canoes 

and kayaks are available, weather permitting, within 

the dredged channels and the Wye River.  Canoe 

excursions into the depths of the marsh along the 

Wye River are limited to staff researchers, and 

scheduled Eco-tours.  Bird and animal watching is 

encouraged through look outs and viewing blinds. 

 

All motorized vehicles are prohibited.  Horse back 

riding is permitted only with special permission and 

is restricted to appropriate areas.   

 

Sport fishing, hunting and commercial trapping are 

prohibited within the NWA and the Wye Marsh 

Management Cell, but allowed within the PWA.  

See restrictions outlined Schedule 8:  Ecosystem 

Management. These activities are regulated and 

permitted at the provincial level through the 

OMNR.  WMWC has chosen a role in the hunting 

community as an educator. Hunting is used as a 

form of wildlife management tool by the OMNR. 

During the 2 week long gun hunts in the PWA, this 

area will be closed to the general public and staff to 

ensure their safety.  Applicable licences, permits 

and Wye Marsh Wildlife Centre Hunting pass are 

required to hunt in the PWA.  

Trapping is prohibited in the NWA but is a licensed 

activity in the PWA. Control of a particular wildlife 

species may be required for public safety, 

protection, and perpetuation of natural values. In 

this case a licensed trapper will be employed and 

special permits applied for. Wye Marsh will have an 

agreement with one trapper annually that is 

approved by the OMNR for this purpose. 

 

 

Strategic Direction: FWM will continue to permit 

existing recreational land uses. However, all new 

proposed land use of the valley must be presented to 

the Stewardship Committee and board of directors 

for approval. Proposed changes in land use must 

accompany an environmental assessment of the 

area. Surveys of flora and fauna inhabiting the area, 

and how the land use change may affect them must 
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be considered prior to any changes.  

 

Goals: Manage the Wye Valley to optimize existing 

recreational use including but not exclusive to 

channel maintenance, cattail removal/control, 

invasive species removal/control and trail 

maintenance while ensuring all environmental 

processes are undertaken and necessary permits are 

acquired. 

 

Actions: Require hunting passes to hunt within the 

Wye Valley, and close trails to all other users 

during hunting season. 

 

Indicators: Number of individuals using the canoe 

channels and trails. 

 

 

7.4 Financial Sustainability  
 

One of the main issues that the WMWC faces every 

year is financial.  Revenues for operations are 

earned through admission, program fees, 

fundraising activities grants and donations.  

Competition for environmental education business, 

tourism dollars and donations is increasingly 

competitive. Grant funding through provincial and 

federal governments for non profit organizations 

grows increasingly competitive as well as the 

government reduces public spending. Creative 

thinking is required by staff to generate revenue 

activities to ensure financial sustainability of the 

Marsh. 

 

Strategic Direction: To develop a sustainable 

funding model for the Marsh. 

  

Goals:  

 Streamline operational efficiencies. 

 Develop sustainable funding to operate a full 

time Stewardship Department. 

 Develop a targeted marketing strategy for 

each segment and evaluate annually to 

strengthen the Wye Marsh brand. 

 Continue to develop annual fundraising 

campaign, planned giving and additional 

campaigns based on strategic direction. 

 

 Actions: Wye Marsh is in your hands 

campaign. Evaluate all programs based on 

profitability. Determine profit margins for 

each area of earned revenue. Conduct a 

competitive analysis for each market 

segment. 

 

Indicators: Revenue received through the 

campaign. An annual surplus over and above the 

operational needs of the centre. 
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8.0 CULTURAL VALUES  
  

8.1 Historical 

 

The Wye Valley has been home to various cultural 

groups over the past 400 years.  There were 

multiple native settlements that were discovered 

within the boundaries of the valley through 

archaeological excavations (Bowles, 2002).  These 

settlements were home to the Wendat people, who 

were later given the name ñHuronò by Champlain 

and the Jesuits in 1625, and some Iroquois natives.  

The area was known to the Wendats as Wendake 

which can be loosely translated to ñin the islandsò.  

There were four main nations that constituted the 

Wendat population, which included the 

Attignawantan (Bear), Attigneenongnahac (Cord), 

Arendarhonon (Rock) and Tahontaenrat (Deer) 

tribes.  The most predominant and numerous of the 

tribes was the Bear tribe, which accounted for 

almost half of the Wendat population.  The tribes 

had settlements in the Wye Valley area ranging 

from 1400 AD to about 1640 AD, with over 13 

Bear tribe villages on the peninsula in 1640 AD 

(Hunter, 1986). 

 

The Valley was a homestead for some European 

settlers in the early 1600ôs.  Etienne Brule, Samuel 

de Champlain and Jean de Brebeuf were all among 

the first visitors to the area.  However, the first 

recorded settlement in the Wye Valley area was not 

until 1819, built by the Jeffs Family (Bowles, 

2002).  A while later, the community of 

Bruneauville was established at the site where Ste. 

Marie Among the Hurons now stands.  The 

community grew to approximately 300 individuals 

by the late 1800ôs before families started to move 

into Midland.  The land was owned by various 

farmers for the first half of the 20
th
 century until the 

OMNR purchased the area in the 1960ôs (Bowles, 

2002). 

 

 

Strategic Direction: To educate the public on the 

historical significance of the area and continue to 

work with Saint-Marie among the Hurons to 

provide accurate historical information and joint 

programming. 

 

Goals: 

 Locate sites of cultural native settlement at 

Wye Marsh and evaluate feasibility and 

appropriateness as a heritage site, e.g. 

Forget site 

 Develop the Wye Valley as a heritage 

location.  

 Maintain current historical structures as 

educational tools 

 

Actions: To be determined 

 

Indicators: To be determined 

 

 

 

8.2 Community Involvement  
 

Public consultation is an important part of the 

Marsh planning process.  Results of surveys and 

visitor registration are continually monitored.  

Meetings and conversations with members, 

stakeholders, users and interested parties are always 

welcomed. All large projects will use the public 

consultation process to ensure all stakeholders have 

input in future activities of the Wye Valley.  

 

Based on all information accumulated, the goals of 

the FWM (to protect the natural heritage of the Wye 

Valley [PWA and NWA] and provide low 

environmental impact educational, recreational and 

research opportunities) have the reasonable support 

of users, partners and stakeholders. 

 

Results of user surveys are compiled monthly to 

focus on potential perceptions and any issues 

visitors have had on site.  Data is analyzed and the 

results are used for background information to the 

management and the planning process as well as to 

address maintenance and safety issues.  

 

As a Charitable Not for Profit Organization, Wye 
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Marsh Wildlife Centre has the benefit and support 

of many volunteers. The many functions performed 

by volunteers include visitor services, admissions, 

administrative support, education and recreation 

program support, maintenance, and research.  Every 

department is augmented by volunteer support and 

it is an essential component to the operation of the 

Marsh. Volunteer involvement in stewardship 

projects is a major contributor to the overall success 

of these including the management efforts of 

Invasive Species, and Valley Watch. 

 

Community involvement also occurs through 

customer support for events and planned activities. 

FWM often rely on donations from businesses to 

run events and organize activities. We also have 

community members that come to the marsh to 

teach a skill or conduct a workshop in their area of 

expertise. Community members volunteer their 

time, sometimes on several occasions, to introduce 

a topic of interest to the public. Past examples of 

workshops conducted by the public include: 

photography, astronomy, and wreath making. This 

provides community members with the opportunity 

to promote their skills/business and generates 

interest and income for the Wye Marsh. Being in 

such close proximity to the Town of Midland, the 

community generally feels a sense of ownership and 

often supports events and activities. 

 

Strategic Direction: To maintain or increase the 

current volunteer population. Develop sustainable 

funding to ensure a viable volunteer program. 

 

Goals:  

 Maintain the existing volunteer base.  

 Increase total hours performed by 

volunteers. 

 

Actions: Increase volunteer base through existing 

recruiting services: i.e. newspaper 

advertisements/events etc. Implement seasonal 

volunteer appreciation activities/events to promote 

retention. Provide ongoing job related training for 

all volunteers to include First Aid, Health and 

Safety, Sensitivity Training. Provide mentoring 

programs for staff / volunteers. 

 

Indicators: Number of volunteers and the total 

hours worked. 
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9.0 CLOSING STATEMENT BY THE EXECUTIVE DIRECTOR  
 

DRAFT 

 

This management plan is an active document that will be revised annually with input from stakeholders. Any 

changes to this plan will be made with full support of the Stewardship committee and the Board of Directors. 

 

All efforts were made to include input from land owners, staff, volunteers, and municipalities, both provincial 

and federal governments and Ducks Unlimited. The plan went through a rigid review process with public 

meetings and two formal drafts.  

 

Wye Marsh will follow this plan in day to day operations of the centre and all activities that are including in 

delivering recreation and education programs to ensure the ecological integrity of the Wye Valley is maintained. 

There is a defined process to raise concerns about current or proposed land use and related degradation of 

habitat that will be strictly followed.  
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11.0 APPENDICES 



Appendix 1: Wye Marsh Wildlife Centre physical structures 





Appendix 2: Wye Marsh Wildlife Centre Trail system 


